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Tamura Group Business

Electronic Components Segment
The electronic components segment is extremely broad, encompassing a 

range of operations from the production of ceramic element materials and a 

variety of transformer components, to the production of end products such 

as battery chargers. Products are supplied widely to the general home 

appliance, industrial machinery, medical equipment and even space 

exploration equipment markets.

The segment serves an ever-changing market and actively responds to the 

various needs of society through initiatives that include environmental 

measures relating to the chemical content of products and the introduction 

of low-power and energy-saving products such as LED lighting.

Information Equipment Segment
Operating under the concept, “Excellent Sound & Communication by 

Tamura,” the information equipment segment supports the trend toward 

digital broadcasting with essential, state-of-the-art technology, supplying 

audio equipment and wireless communication systems that lead the 

Japanese market in terms of sales performance and reliability. The segment 

also contributes to a ubiquitous broadband society, through the supply of 

communication systems and equipment to various telecommunication 

carriers, as well as to peace of mind, safety and comfortable living, by 

providing wireless communication systems for railway stations and 

equipment for security and welfare.

Group Outline (as of March 31, 2008)
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Ordinary income
Net income

Parent company	 Tamura Corporation

President	 Naoki Tamura

Head office	 1-19-43 Higashi-Oizumi, Nerima-ku, 	

	 Tokyo, Japan

Business	 Electronic components segment

	 Electro-chemical materials segment

	 Soldering systems segment

	 Information equipment segment

Capital			 ¥11,829 million

Shares	 Authorized		 252,000,000 shares

	 Issued/outstanding	 75,067,736 shares

	 Closing date		 March 31

	 No. of shareholders	 9,116

No. of employees		 7,421 (consolidated)

Net sales		 ¥90,979 million (consolidated)

Note 1:	Net sales shown are for external customers by business segment (excludes 
internal net sales between different businesses).

Note 2:	The amount of net sales for each fiscal year includes other operations 
(transportation, warehousing and insurance).

Ordinary income/Net income (consolidated)

Composition of net sales 
by region (consolidated)

Composition of employees 
by region (consolidated)

(million yen)

(FY)

Overview of the Tamura Group
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This is the second CSR Report issued by the Tamura Group. The working 
group responsible for compiling the CSR Report led discussions on the Tamura 
Group’s CSR activities and has endeavored to convey that information in an 
easy-to-understand format.

Working group members for CSR Report 2008
Yoko Funato, CSR Promotion Center, Corporate Strategic Division
Nobuyasu Jingu, CSR Promotion Center, Corporate Strategic Division
Takeshi Okauchi, Financial Group, Corporate Management Division
Yu Yoshida, Personnel Development and Training Group, Human Resources 
Development Division
Jing Huang, Planning and Management Group, Business Planning 
Department, Broadcom Business Unit
Yoshiko Okada, Sales Administration Group, Home & Personal Devices 
Business Unit
Sanae Kuroki, Sales Administration Group, Avio & Industrial Devices Business Unit
Hiroko Sasaki, Technical Control Group, Quality Assurance Division, Tamura 
Kaken Corporation
Kuniyuki Yamazaki, Sales Department, Tamura FA System Corporation
This report was prepared with reference to the following guidelines:
Sustainability Reporting Guidelines 2006, Global Reporting Initiative
Environmental Reporting Guidelines (2007), Ministry of the Environment

Reporting period
April 1, 2007 to March 31, 2008 (Includes some activities in or after April 
2008)

Scope
This report covers the activities of Tamura Corporation and its group 
companies. (See the “schedule for integration” on page 21 for a list of the 
main group companies.)

Publication date
August 2008 (previous report: September 2007; next report: August 2009)

For further information
CSR Promotion Center, Corporate Strategic Division
TEL: +81-49-284-5965 FAX: +81-49-284-9183
E-mail: csr@tamura-ss.co.jp
Website: http://www.tamura-ss.co.jp/en/
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Electro-chemical Materials Segment
The electro-chemical materials segment develops materials for the 

electronics industry, including solder resists and legend inks used in 

printed circuit board manufacturing, as well as solder paste and flux 

used for the soldering of parts. In addition to the development of 

lead-free, halogen-free and other products that are friendly to the 

environment, further steps have been taken recently to incorporate 

environmental considerations into business activities, for example 

through initiatives such as the collection of waste solder.

Soldering Systems Segment
The soldering systems segment designs, produces and sells systems 

that perform soldering of printed circuit boards, which are used in a 

wide variety of home appliances, automotive applications and 

communication devices. In response to the environmental issues of 

the times, we sell systems that comply with CFC controls, as well as 

lead-free and VOC-free requirements, around the world. Of particular 

note is the lead-free reflow system launched in 1999, which has 

earned significant customer trust and a top share of the Japanese 

market.
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Tamura’s founding spirit lives on

The Tamura Group operates around the globe,

designing, developing and manufacturing transformers

and other electronic components, electro-chemical

materials, soldering systems and information equipment.

We uphold a spirit that has persisted since the company’s

founding—one that seeks to contribute to society

through outstanding technologies and products that are

admired worldwide.

This founding spir it  l ives on in the company’s

slogan, which advocates the creation of a “one and

only company,” and in our attempts to bring out

Tamura’s unique and superior strengths. We aim to

earn  the  t rus t  o f  soc ie ty  a s  we  fo l low these

principles in the development of products that will

be of use to society.

A framework for CSR activities

Our active pursuit of initiatives pertaining to corporate

social responsibility (CSR) is a means of demonstrating

this corporate stance. One init iat ive is  the CSR

Management Committee, which was formed in fiscal

2007. The committee conducts regular reviews of CSR

activities undertaken by the Tamura Group and is also a

forum for the exchange of opinions regarding the

future direction of those activities. Prominent figures

from outside the company are also involved in the

committee, an arrangement we hope will bring our

attention to new areas.

In fiscal 2007, we published our first CSR Report in

place of the Environmental Report. An English version

was also issued and was well received among overseas

customers. The report is also an effective tool for

communicating the Tamura Group’s CSR policy and

approach to employees at overseas facilities.

We hope to substantiate our initiatives in fiscal 2008 by

signing up to the United Nations Global Compact*.

Preparations for participation in the framework are

underway.
* The idea of the Global Compact was first proposed in 1999 at the World

Economic Forum by Kofi Annan, then Secretary-General of the United Nations,
and officially established in 2000 by UN Headquarters. Participating companies
around the world are required to observe ten principles relating to human rights,
labor, the environment and anti-corruption.

Fulfilling our responsibilities as a manufacturer

As indicated by the G8 Hokkaido Toyako Summit in

July 2008, corporations are under increasing pressure

from society to pursue initiatives to help curb global

warming.

The Tamura Group is responding with the development

of energy-efficient products in the belief that we must

provide customers products with greater added value. As

part of that process, in fiscal 2008 we have

complimented our product environmental assessment

criteria with life cycle assessments* that will help

minimize CO2 emissions during the manufacturing stage

and during customer use. Pursuing such initiatives in

order to differentiate ourselves from other companies

through technology is also essential from a business

continuity perspective.

Top Management Commitment

Tamura aims to gain the trust of society by bringing

out unique and superior corporate strengths
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One particular area we will be directing effort into is

the development of products employing light-emitting

diodes (LEDs). Tamura Corporation decided to officially

enter the LED business in March 2008 through a capital

and business alliance with Koha Co., Ltd.

Because of their low environmental impact, interest in

LEDs as an alternative light source to incandescent and

fluorescent lamps has grown in recent years. Koha has

been developing and manufacturing LED products for

more than twenty years; in other words, the company is

a “light” specialist. Meanwhile, Tamura possesses

specialized technological development capabilities

relating to transformers and power supplies. We can

apply our respective strengths to combine light and

power supplies, bringing out synergistic effects that will

lead to the development, for example, of high-efficiency

lighting.

We will also be continuing efforts from last year to

realize responsible manufacturing operations through the

supply chain, cooperating with business partners on CSR-

based procurement and compliance with chemical

substance controls.
* A life cycle assessment (LCA) is a method for evaluating the environmental

impact of a product through all stages of its life—manufacturing, transportation,
sales, usage, disposal and recycling.

“Your one and only company”

Central to our corporate stance are the individual

employees of the Tamura Group. In particular, a shared

understanding by the many employees working for us

overseas is vital for the success of activities of a group

whose business is expanding worldwide.

I occasionally remind all employees that they should

aim to be, not “number one,” but the “one and only.” I

would like to see individuals, not just the company as a

whole, to discover work that is unique to them, which

only they can perform, and to engage themselves in it

earnestly.

I would also like employees to be well aware that our

business activities are only possible because of the

relationships that exist between people, between people

and the company as well as people and society, and to

realize that they, themselves, contribute to society

through their work. This is, I believe, the source of

pleasure and satisfaction that we take in our jobs.

In July 2008, we hosted a “Monozukuri School” for

elementary school students as part of our local

community involvement. Tamura employees were the

instructors. As a company directly involved in Japan’s

prize industry—monozukuri, or “the making of things”—

it would please me greatly to see our employees play a

role in communicating monozukuri culture, traditions and

appeal to younger generations.

With each one of us acknowledging and bringing out

Tamura’s unique strengths, we can become the “one and

only.” That belief is the foundation of our future.

August 2008

Naoki Tamura
President
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Structure of management philosophy

Established in April 2000, the Tamura Group Mission

consists of an overriding Mission concept, which is the reason

for the Tamura Group’s existence, complemented by the

Vision and the Conduct Guidelines.

In addition to our aim to be “your one and only company,”

this three-layered structure incorporates our desire to be a

global company that is accepted by the international

community, and also one which is a source of pride for its

employees and keeps their dreams alive.

To us, fulfillment of the Tamura Group Mission through

business activity is the Group’s corporate social responsibility.

Management Philosophy/CSR at Tamura Group
With the aim of fostering happiness among people, we at Tamura aim to be “your one and only company,”perfecting
our unique and superior fortes in order to provide products and services that satisfy customers and society.

Mission

Vision

Conduct Guidelines

Management Plan

Business Activity

The reason for the Tamura Group’s 
existence; the overriding concept

The Tamura Group supplies an original range of products 
and services, highly regarded in the global electronics 
market, to satisfy the evolving needs of customers, 
employees and shareholders supporting the Group’s growth.

Basic management policy and 
publicly-declared attainment targets

Standards of thought and action to 
be observed constantly by executives 
and employees alike

Specific standards based 
on the Conduct Guidelines

Tamura Group 
Code of Conduct
(Seventeen Aspects)

(See page 10)

Mission
Corporate Slogan

Aiming to be “your one and only company”

Environmental Slogan
Discovering nature and 

valuing the environment: 
the Tamura Group

Structure of management philosophy

Tamura Group Code of Conduct

It is essential for business continuity that each and every

Tamura Group executive and employee, who conduct their

duties within the international community, acknowledge the

significance of the Group fulfilling its corporate social

responsibility through legal and ethical compliance,

consideration of the global environment and social

contribution, and that they act accordingly.

The Tamura Group Code of Conduct elaborates on the

Conduct Guidelines component of the Tamura Group

Mission, which outlines standards of thought and action to be

adhered to in day-to-day activities, with specific instructions to

continue promoting it as policy to be constantly observed.
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Executive message: promoting CSR activity

CSR activity comprises three different aspects—legal and ethical

compliance, risk management and social contribution. We believe we

bear the duty of a corporation to address all three aspects in a balanced

way. Our focus through to fiscal 2007 was the promotion of CSR

activities across the entire Tamura Group. However, the global trend is

toward such initiatives as the United Nations Global Compact, moves to

establish standards for social responsibility

(ISO 26000) that go beyond the corporate

sphere, and the introduction of CSR

accounting and ISO environmental

management accounting, which aid

visualization of CSR activity. From fiscal

2008, therefore, we will devote

ourselves to CSR activities that

align us with these global trends.

CSR Management Committee

Compliance/
Corporate ethics Risk management Information 

management
Human rights/

Labor
Environment/

Quality
Social contribution

CSR 
Promotion Center

Plan formulation & implementation

Compliance Generalization Section
Committees (Compliance Committee, Compliance Promotion Consultation Committee, Committee on Security Export Controls, CSR Promotion Project, etc.)
HQ departments (CSR Promotion Center, Corporate Planning Department, Law and Intellectual Property Section, Corporate Management 
Division, Human Resource Development Division, etc.)                 Business units, subsidiaries and affiliated companies

(6 main areas of activity)

Global environment

International community

Local 
community

Employee

CustomerShareholder/
Investor

Business 
partner

We strive for business management that 
will generate profit for shareholders and 
investors and meet their expectations, 
and we endeavor to disclose information 
in an appropriate and timely manner to 
ensure accurate representation of the 
Tamura Group’s corporate activities.

Frameworks for cooperation with business 
partners are vital when considering the 
social and environmental effects of our 
business activities. In addition to 
engagement in fair and honest business 
dealings, we promote CSR procurement 
and green procurement as a way to 
incorporate social and environmental 
considerations into supply chain 
management.

We endeavor to understand the needs of 
our customers so that we can continually 
supply products and services that will earn 
their trust and give them satisfaction in 
regard to aspects such as quality and safety. 
We also provide products and services with 
high social value, for example in terms of 
welfare or environmental preservation, that 
will contribute both to the growth of our 
customers and to the creation of a 
sustainable society.

The development of each and every employee 
sustains the growth of the Tamura Group. 
We strive to create workplaces that assist 
employee self-fulfillment, encouraging them to 
place value on partnership, personal growth, 
the courage to innovate and individuality, as 
well as to make the most of their abilities.

To earn the favor and trust of the local 
community, we show respect for the history, 
customs and culture of each country or region 
and undertake social contribution activities in 
close association with the community. We also 
seek to contribute to local development, 
attaching importance to communication.

Keiichi Saito
Executive Officer

Structure for promoting CSR activities

Main stakeholders of Tamura Group
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UK

Thailand

Taiwan

South Korea

Czech Republic

Singapore

Malaysia

U

Huizhou
Shenzhen

Dongguan

Shanghai

Hong Kong

Suzhou
Japan

China

Eighty-four years on from the start of operations, the Tamura Group is extending its sphere of activity from Japan 
to the rest of the world. For the Tamura Group to fulfill its corporate social responsibility, each and every individual 
must demonstrate an understanding of CSR ideals through their day-to-day conduct. In order to achieve that 
objective, we will engage in activities to promulgate CSR principles in Japan, Asia and the rest of the world.

During fiscal 2007, we held introductory sessions on CSR at branches and plants both in Japan and overseas.
We also engaged in activity targeting business partners to foster understanding of the Tamura Group’s CSR approach.

China vendors’ meeting

S

What is CSR procurement?

Consumers are taking a greater interest in supply chain management recently, 
viewing entire business processes to discover how products are made and sold. To 
respond to this social demand, corporations are having to add the following 
considerations to QCD (quality, cost and delivery) as criteria for procurement:

• Are considerations for human rights shown during corporate activities
 (prohibition of child and forced labor, etc.)?
• Are considerations for the environment shown during corporate activities?
• Are laws and ordinances complied with?

This placement of conditions upon business partners is called “CSR procurement.”

As in 2007, a meeting was held in February 2008 in Shenzhen, China, for around 70 business partners 
of Tamura Electronics (S.Z.) Co., Ltd. Presentations on recent developments in the Tamura Group were 
made by a director and technology managers of Tamura Corporation and by the Managing Director and 
divisional officers of Tamura Electronics 
(S.Z.). During the meeting, business 
partners were asked to strengthen defect 
elimination and green procurement 
measures. An explanation of the Tamura 
Group Procurement Guidelines was added 
this year and business partners were 
requested to improve compliance.

Communicating CSR Ideals—From Japan to Asia and the World
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US

Mexico

Brazil

H

Seventeen Aspects of Tamura Group Code of Conduct
1 10

2

11

3 12

4 13

5 14

6

157

168

17

9

Business partner cooperation 
on CSR procurement
In order to promote CSR initiatives along the supply 
chain, the Tamura Group Procurement Guidelines 
were distributed in fiscal 2007 to around 1,000 
business partners. The guidelines summarize the 
Group’s policy on CSR procurement, referring to 
areas such as basic human rights, compliance, 
safety and the environment. We also asked partners 
for their understanding of and participation in CSR 
procurement.

In-house introductory CSR sessions
From September 2007 to February 2008, introductory sessions on CSR were held, mainly for 
managerial personnel and employees in assistant manager roles, at six facilities in Japan and four 
facilities—Shenzhen, Huizhou, Shanghai and Malaysia—in Asia, a region that accounts for a large 
proportion of sales. Efforts to communicate CSR principles across the Group will continue.

Program:
1. Introduction to CSR
2. Management philosophy and the Tamura Group Code of Conduct
3. CSR procurement
4. Risk Management Regulations
 Web-based Alarm Escalation Notification System

Ensuring customer trust and satisfaction

Acquiring the trust of our shareholders and stakeholders in our 
business activities

Respect for human rights

A safe and healthy working environment

Free competition and fair trade

Prohibition against insider trading

Prohibition against inappropriate hospitality or gifts

Prohibition against inappropriate dealings with public bodies 
and inappropriate political contributions

Compliance with laws and regulations regarding import and 
export controls for security

Creation, protection and use of intellectual property 
rights and know-how

Prohibition against association with anti-social groups

Prohibition against competition or conflicting interests

Appropriate and timely information disclosure

Appropriate protection and handling of information 
(corporate information, private information, etc.)

Protection of company assets

Respect for the global environment

Cooperation with the international community and 
coexistence with local communities   

Locations where CSR communication was 
undertaken in fiscal 2007
Planned locations for CSR communication
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2000

1998

1999

1959

2002

2004

2005

2

1988

1924
Founding

In-house 
bulletin first 
published

Tamura Hinchley Ltd. (UK) 
—now Tamura-Europe 
Ltd.—is first Tamura Group 
member to acquire ISO 
9001 certification 
(unavailable in Japan 
at the time)

Childcare leave introduced
The Tamura Corporation 
power supply business unit 
acquires ISO 9001 
certification—the first of its 
kind for the Group in Japan

Ta Fong Electro 
Chemical Industry Co., 
Ltd. (electro-chemical 
materials segment) is 
first Tamura Group 
member to acquire ISO 
14001 certification

Sales of lead-free 
reflow system 
commence

Management philosophy 
(Tamura Group Mission 
Statement) established
Tamura Corporation (Tokyo 
and Saitama plants) 
acquires ISO 14001 
certification 

Green procurement measures 
commence
Environmental Report first 
published

Compliance with EU RoHS Directive 
(effective July 2006) begins
MAPS system introduced
Mascot “Quenu” created

CSR Promotion Project established
80th anniversary show “Tamura 
Fair—En” held

1994

Tamura Radio Store

Environmental Report

Quenu

80th anniversary show 
“Tamura Fair—En”

“

A History of CSR Activity
The Tamura Group has engaged in CSR activity in accordance with the times ever since operations began in 1924.
In this section we trace the timeline of CSR activity undertaken by the Tamura Group.
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2008

2006
2007

1

Risk Management Regulations established
Web-based Alarm Escalation 
Notification System introduced
Compliance Committee formed
Compliance Generalization Section 
established
“T’s Bar” online community created

ISO 14001 global certification acquired 
(electronic components segment/information 
equipment segment)
Sponsorship agreement entered with AS 
Elfen Sayama FC (Nadeshiko League)
Tamura Group Code of Conduct established 
Tamura Group Procurement Guidelines compiled
CSR Management Committee formed
CSR Promotion Center established
Environmental Report published in new 
format as the 
CSR Report

“T’s Bar” online community CSR Report

Halogen-free solder paste 
developed
Participation in the UN 
Global Compact (planned)

Area of activity

Compliance/
Corporate ethics

Risk management

Information 
management

Human rights/
Labor

Environment/
Quality

Social contribution

Common themes

6
m

ai
n

ar
ea

s
of

ac
ti

vi
ty

Main activities in FY2007 Refer to Upcoming issues/themesMain stakeholders 
concerned

pp.9-10
pp.13-14

pp.9-10
p.14 

p.14
p.16

pp.17-18

pp.15-16
pp.21-26

pp.19-20

pp.9-10

Employee

Employee

Shareholder

Employee

Employee

Customer

Employee

Employee

Business 
partner

Business 
partner

International 
community

Local 
community

Communication of Tamura Group Code of Conduct
Maintenance of compliance promotion framework
Compliance with J-SOX

Propagation of Web-based Alarm Escalation 
Notification System
Creation of risk management flowcharts
Revision of Risk Management Regulations

Card-based ID system scope expansion
Improvement of data communication methods

Strengthening of in-house training for managers
Regular EAP* Assessments

Tamura Group Quality Promotion Meeting
Introduction of MAPS system to more bases
Increase in sales of eco-friendly products
Reduction of materials that adversely impact on 
the environment
Reduction of CO2 emissions
Revision of Green Procurement Standards

Monozukuri School
Internships and plant tours
Sponsorship of AS Elfen Sayama FC 
(Nadeshiko League)

Propagation of CSR procurement

Communicate management philosophy, 
Tamura Group Code of Conduct
Promote compliance with laws and regulations
Enhance compliance education

Bolster confidentiality frameworks
Promote timely, appropriate disclosure of 
corporate information

Improve in-house training for regular employees
Establish fair and impartial evaluation systems
Encourage in-house communication

Further improve customer satisfaction
Promote ISO 14001 global certification
Supply eco-friendly products
Control and reduce materials that 
adversely impact on the environment
Promote energy and resource conservation
Promote green procurement

Implement ongoing social contribution 
activities
Implement community and volunteer activities
Provide support for culture, art and sports

Promote CSR along the supply chain

Participate in the UN Global Compact

Strengthen risk management

* Employee Assistance Program

CSR Activity Report
The Tamura Group engages CSR activities in six main areas, as listed below.



TAMURA CSR REPORT 200813

M
an

ag
em

en
t

R
ep

o
rt

Corporate Governance
The Tamura Group is enhancing its corporate governance to help maximize corporate value
through the Group’s management.

Approach to corporate governance

Shareholders are of fundamental importance to management
within the Tamura Group, and it is with them in mind that we aim
to achieve management compliance with a team possessing a keen
sense of responsibility and sound ethical standards. Improving the
efficiency and transparency of management to maximize corporate
value is therefore the basis of our corporate governance policy.

Corporate governance framework

Board of Directors and system of executive officers
As a means to avoid inconsistencies between management

decision-making and executive functions, the directors of the board
for the Tamura Group take on executive roles with responsibility
over each of the business divisions under a “system of executive
officers.” Efficient implementation of business operations by
directors is ensured through monthly convening of the Board of
Directors, as well as monthly two-day executive meetings attended
by directors and divisional officers who discuss matters relating to
the operations of the Group and the monitoring of management.

System of statutory auditors and internal auditing
The Board of Auditors comprises three statutory auditors

(including two outside auditors) whose auditing tasks include
attendance at meetings of the Board of Directors, executive
meetings and listening to operating reports by directors and
executives, inspection of documents requiring authorization, and

General Meeting of Shareholders

Executive meeting/Meeting of electronic components business 
segment directors/Meeting of subsidiary directors

Executive officers/Subsidiary representative directors

Head office divisions/Business divisions/Group companies

Board of Directors
7 directors

(including 1 outside director)

Board of Auditors
3 statutory auditors

 (including 2 outside auditors)

Independent 
auditor

Representative 
Directors Internal Audit 

Department
Compliance 

Generalization Section

Directors’ 
Remuneration 

Committee

Management & 
Supervision

Implementation

Appointment/Dismissal Appointment/
Dismissal

Appointment/
Dismissal

Appointment/
Dismissal/Supervision

Internal audit Maintaining
compliance

Approval of appointment/
re-appointment

Determine appropriateness 
of financial audits

Appointment/Dismissal

Counsel

Reporting

Reporting

Reporting

Reporting

Reporting

Instruction/Supervision

Instruction/Supervision

Implementation of business operations

Supervision

Supervision

Supervision

examination of the operations and financial standing of the main
business facilities. The Internal Audit Office works in conjunction
with statutory auditors to conduct internal audits each year of more
than 30 bases in Japan and overseas covering Head Office or
Group companies in line with an annual audit plan.

Internal controls

The Tamura Group acknowledges stable and efficient
management, appropriate accountability and compliance with laws
and regulations, as well as in-house rules, as objectives of internal
systems established to enhance management controls. Risk
management, compliance and internal auditing have been
identified as methods for achieving these objectives with structures
being put in place accordingly.

Compliance with J-SOX: Financial Instruments and
Exchange Law

The Financial Instruments and Exchange Law (otherwise known
as J-SOX, Japan’s version of the Sarbanes-Oxley Act) introduced a
new requirement for companies to submit internal control
reports, effective from the fiscal year commencing April 2008. To
comply with this requirement, the Tamura Group is assessing
internal control systems and management based on already-
completed documentation of important processes dealing with IT
and work controls. We are at the same time seeking to build and
maintain internal controls that are effective, rather than of a set
format, by making improvements where necessary and allowing
for Group implementation.

Corporate governance framework
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Compliance & Risk Management
The Tamura Group as a whole is working to promote compliance and maintain and enhance risk
management frameworks in order to achieve legal and ethical compliance as well as respond
appropriately to a wide range of different management risk scenarios.

Compliance framework

As part of efforts to firmly establish, promulgate and
strengthen a compliance framework for the entire Group, the
Compliance Committee, under the chairmanship of the
president, was established, as was the Compliance
Generalization Section, which would function independently of
operational divisions. We are constantly seeking to maintain
and enhance flexible structures for ensuring legal compliance.

Compliance Promotion Consultation Committee
The Group has been divided into seven units, with each unit

assigned a compliance promotion officer. The Compliance
Promotion Consultation Committee, chaired by the general
manager of the Compliance Generalization Section, is held
twice yearly.

In-house Compliance Hotline
The In-house Information Disclosure Regulations were

established permitting employees to seek advice about or report
a particular case of misconduct or similar matter. The In-house
Compliance Hotline is accessible via the Tamura Group intranet
or a dedicated phone line. Allowing anonymous reports,
prohibiting unfair treatment of the reporting employee and
other similar provisions safeguard the rights of the person
concerned and encourage employees to come forward with
information leading to early detection of internal risks.

Security export controls
Security export controls are mechanisms for preventing the

inappropriate use of products and technologies in foreign
countries. We established a control framework in fiscal 2005
with the Representative Director and President assuming chief
responsibility, and the Committee on Security Export Controls
was set up to coordinate activities across the Group. Export
control officers have also been posted to business divisions and
shipping divisions.

Information security

Education and training is conducted for existing employees,
new graduate recruits and new mid-career employees in order
to fully enforce the Rules on Confidentiality formulated in fiscal
2005. In fiscal 2007, physical security was improved with the
introduction of the card-based identification system to a larger
number of bases.

Risk management

Risk Management Regulations
Risk Management Regulations stipulating methods of

response to major risks affecting management have been
established and efforts are being made to strengthen risk
management frameworks across the Group.

The regulations state that executives and employees shall
unite in responding swiftly and calmly to management risks
and that utmost priority shall be assigned to the protection and
safeguarding of human life.

Risks are also divided into Alarm Escalation Categories,
which are classified as either Level A or Level B risks
depending on the degree of the risk and the severity of the
outcome. In fiscal 2007, risk management flows were
created for each category to ensure a swift and accurate
response when a risk eventuates.

Web-based Alarm Escalation Notification System
The Web-based Alarm Escalation Notification System has

been set up on the intranet to facilitate expeditious reporting
to management and risk management officers of all risks listed
under Alarm Escalation Categories as stipulated by the Risk
Management Regulations.

Level A Level B

Division discovering/
notified of the risk

Division discovering/
notified of the risk

Risk management officer and 
related contact personnel specified 

for Level B risks

Risk management officer relays 
countermeasures/instructions to 

related divisions

Confirmation of progress of 
countermeasure/instructions

Risk management officer 
reports proceedings/outcome 

to President

TO: President
CC: Related contact personnel

President instructs persons 
involved to take necessary 

action

Risk Management Task 
Force set up depending on 

risk severity, etc.

Web-based Alarm Escalation 
Notification System and 

other available 
communication methods

Web-based Alarm Escalation 
Notification System

Response to Level A/Level B risks in accordance with Risk
Management Regulations
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Customer Relations
We are enhancing customer satisfaction by supplying top-quality products based on our
proprietary technology.

Efforts to enhance customer satisfaction

Links with customers

Our job does not end on delivery of the product. The

Tamura Group has forged longstanding relationships of trust

with its customers through customer-based product

development and after-sales service.

And as the Tamura Group expands into global markets, we

position production and sales bases close to customer

facilities as part of a business framework that allows us to

respond quickly to customer needs.

Supply chain management development (MAPS system)

The MAPS* system has been installed at sales and

production bases in both Japan and overseas to aid our

response to customer demand for the right amount of the

right product to be delivered at the right time.

This mission-critical system unifies the administration of

sales, engineering, production management, materials

management, manufacturing, distribution and accounting

processes, allowing optimal management by enabling Head

Office, from a single location, to monitor processes such as

order placement, design, parts delivery and production

undertaken at both domestic and overseas facilities.
* Management Accounting Production Sales: the Tamura Group’s enterprise

resource planning (ERP) system.

T’s Bar

T’s Bar is an online community* hosted by Tamura

Corporation where lovers of tube amplifiers and other audio

enthusiasts are able to share information. As a company with

many years’ involvement with tube audio equipment, we set

up the website in May 2006 to foster communication with

supportive customers who demonstrate a real appreciation

for tube audio. The site contains articles and event

information related to the audio field as well as a bulletin

board where customers are free to post messages as a form

of opinion exchange. T’s Bar is successfully stimulating the

tube audio fan community.
* T’s Bar can be found at http://www.tamura-ss.co.jp/tsbar/ (Japanese only).

Strengthening response to quality issues

In 2006, Tamura Corporation caused a major

inconvenience to customers due to cracks appearing in some

Tamura-made AC adaptors. The day this occurred was

designated “Quality Assurance Day.” Every single employee

would subsequently dedicate their energy to improving

quality with the determination to never again inconvenience

our customers in this way.

On Quality Assurance Day in fiscal 2007, the Tamura

Group held a Quality Promotion Meeting, which served as a

forum for introducing

quality improvement

measures. Experts f rom

outside the Group were

invited to speak on

quality-related topics.

MAPS online
MAPS to be introduced

Czech Republic

UK

Malaysia
Singapore

Mexico

US

Hong Kong

Shenzhen

Shanghai

Huizhou

Japan

Japan

The Tamura Group Quality Promotion
Meeting

Bases where the MAPS system has been introduced
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Business Partner Relations
Collaborating with all our business partners on quality, the environment and social responsibility
allows us to deliver products that are satisfactory to customers.

Purchasing policy

The Tamura Group Basic Purchasing Policy states that, “as a

company operating around the globe, we shall maintain a

global perspective in our procurement of materials, working in

the pursuit of profit creation together with companies that can

demonstrate an understanding of the Tamura Group Vision and

are able to participate in an ongoing partnership.” Seven areas,

including quality, environmental considerations and uniqueness,

are specified as criteria for purchasing.

Promotion of CSR-based procurement

Japanese, Chinese and English versions of the Tamura Group

Procurement Guidelines were compiled in March 2007 to

promote procurement practices based on notions of corporate

social responsibility. Activities are underway to promote

observance of these guidelines, which cover 14 areas that

include basic human rights, compliance, safety and the

environment. (See pages 9-10)

Promotion of green procurement

To enable us to deliver safe, eco-friendly products to the

customer, we have established Green Procurement Standards

for the Tamura Group and are vigorously pursuing procurement

of parts with low environmental impact from business partners

engaged in environmental preservation activities. We also

undertake chemical substance content surveys relating to

substances stipulated in the Green Procurement Standards. Data

from the responses is made available as a tool for evaluating

parts to be employed in new products. In fiscal 2007, the

standards were revised to achieve consistency with the REACH

Regulation and other new chemical substance controls.

Shareholder and Investor Relations
Timely and proper disclosure of company information in line with laws and regulations gives
shareholders and investors an accurate understanding of the Tamura Group and wins their trust.

Financial briefings for investors

Financial results are announced in November, for the six

months ending September, and in May, for the twelve

months ending March. On each occasion, a press briefing is

held. This is followed within a few days by a briefing for

analysts and institutional investors at which senior managers

present an overview of financial results and forecasts for the

future. At briefings for investors, we also conduct surveys

relating to investor relations of the Tamura Group as part of

our efforts to improve the communication of company

information to shareholders and investors.

IR information website

To ensure that information is released in an expeditious

and fair manner, a website for investors has been set up as a

way to foster communication*. Financial statements and

materials distributed at financial briefings are posted on the

website immediately after financial results are announced.

We also issue quarterly

financial reviews and share-

holder notices as other forms

of communication with

share-holders and investors. A means of communication with
shareholders

(1) Purchase from companies with strong “qual i ty f i rst” ideals,
understanding of Tamura Group quality management policy and
consistent quality management practices.

(2) Purchase from companies familiar with global environmental protection
trends that observe the Green Procurement Standards for the Tamura
Group and are able to initiate environmental considerations.

(3) Purchase from companies capable of independent action in constantly
seeking improvements and reforms to satisfy the needs of the market.

(4) Purchase from specialist manufacturers that are unique in their industry.

(5) Pursue the simplification of purchasing routes.

(6) Purchase from companies that demonstrate enthusiasm and are
forthcoming with opinions, suggestions and information.

(7) Purchase from companies that view human resources as valuable assets
and actively engage in employee education to raise the standard of the
company as a whole.

* IR information can be found at http://www.tamura-ss.co.jp/en/finance/index.html.

Tamura Group Basic Purchasing Policy



TAMURA CSR REPORT 200817

So
ci

al
Pe

rf
or

m
an

ce
Re

po
rt

Employee Relations
Employees are a source of energy for the Tamura Group. Various initiatives are underway to raise
the motivation and capability of individual employees, ensure safe and healthy work
conditions and, through sound communication, stimulate corporate activities.

Policy relating to employees

The Tamura Group attaches importance to partnership,

personal growth, the courage to innovate and individuality in

each of its employees.

Employees are evaluated fairly, with praise being offered most

to those who achieve results through hard work. We also ensure

the health and safety of employees through the provision of a

comfortable and efficient workplace environment that supports

various lifestyles.

Recruitment and education policy

Personnel involved in recruitment have adopted a “Spirits

Up!” attitude to their activities in order to demonstrate first-

hand the importance of communication, and day-to-day

greetings in particular. Our policy is to recruit people who can

identify with this stance. We also aim to build a vibrant company

through employee education. “Spirits Up!” activities are

incorporated into new recruit training as an organizational

development exercise.

The personnel system and human resource development

Job grading system

The job grading system in place since fiscal 2002

determines the “grade” of an employee’s job according to

specific actions and performance, as opposed to age,

educational background and gender. This has nurtured a

climate that allows employees to demonstrate their full

potential and willingly take on roles of responsibility.

Personnel evaluation policy

Personnel evaluation must be conducted in a fair and

transparent manner, which depends much upon whether the

evaluation is reasonable in the eyes of individuals. Dialogue

between employees and their managers, for the determination

of goals, confirmation of outcomes and provision of feedback,

for example, is necessary in all aspects of a job. Managerial and

supervisory personnel undergo performance evaluation training,

which focuses on such areas as the importance of dialogue with

employees and communication techniques.

In-house Recruitment System and Job Preference Program

Two systems implemented via the company intranet have

the purpose of revitalizing the organization by attempting to

meet the needs and preferences of both individual employees

and the corporate organization. Under the In-house

Recruitment System, divisions invite employees to apply for

available positions. The Job Preference Program is a system

whereby individuals list jobs they would like to perform and

endeavor to realize that placement.

In-house training

Training programs are implemented for each job level and

type so that employees gain the necessary skills and knowledge

to carry out their particular

tasks, and also as an oppor-

tunity for communication

between workplaces. Regular

reviews of training programs

wil l  continue as we seek

further improvements.

“Spirits Up!” campaign

As part of efforts to foster a dynamic organization with

energetic employees, the “Spirits Up!” campaign, which

commenced in fiscal 2006, seeks to boost motivation through

day-to-day greetings. By attaching importance to greetings as

the first step in good communication and encouraging

employees to greet company visitors as well as each other in a

cheerful manner, the company is likely to become more vibrant.

Level-based
training

General 
training



Performance 
evaluation training

Management 
training courses

Organization 
development training

Online course 
for managers

Basic management 
training

New recruit training

English conversation training

ISO training

Engineer training

CSR training

Online training courses

Stress management
education

Follow-up training

Leader training

For junior 
employees

For mid-level 
employees

Education and training system

In-house training
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Occupational health and safety

The Tamura Group directs energy into safety management

and the formation of pleasant workplace environments, as well

as consideration for the well being of employees, to ensure the

health and safety of staff members.

Stress management education

Stress management education is provided for all executive

and managerial staff to teach them basic psychology in the

workplace and to impart techniques for the early

identification and prevention of anxiety. The training largely

involves practical application with an emphasis on attentive

listening. In addition to developing knowledge about stress

management, group discussions are held to promote a

Group-wide awareness of the importance of communication

and listening skills*. Similar training will be held for employees

in assistant manager and supervisor roles to further

promulgate ideas about communication in the workplace.
* “Listening skills” refers here to the ability to engage in real communication that involves

listening beyond the surface conversation to the underlying psychological message.

Regular EAP Assessments

As one aspect of employee health management, industrial

counselors come in once a month to provide Regular EAP*

Assessments. This provision is an opportunity for employees to

seek advice on concerns in the workplace or the home and for

managers to discuss problems they are having with their

employees or regarding communication in the workplace.
* Employee Assistance Program

Supporting diverse working styles

Support for families and rehiring of retirees

Children are our future. Various provisions making it easier for

employees to raise children have been put in place, including leave

for maternity, childcare and attending a sick child, as well as to

attend childbirth. Information about these provisions is available via

intranet to inform employees and encourage them to take

advantage of the provisions in place.

A system for rehiring employees who have reached the retirement age

of 60 has also been established so that such employees may continue to

apply the wealth of experience and advanced skills they have

accumulated over the years. This system is used widely to encourage the

communication of skills and know-how to younger generations.

In-house communication

Junior employees take a leading role in the planning and

implementation of in-house events that are designed to encourage

interaction among fellow employees. Events include summer

festivities, company trips and bowling competitions.

In particular, festivities held every year in summer are a Tamura

seasonal tradition. New employees stage short performances,

and events such as quiz

competitions are held, all

contributing to the excitement

on the day. It is an excellent

opportunity for employees to

socialize with one another.

Company trip

“Spirits Up!” campaign in China

The 60-strong Chinese, Japanese and British workforce

of Tamura Electronics (Shanghai) Co., Ltd. is mainly

engaged in the sales, development and design of power

supplies and transformers. In addition to the use of

personnel evaluation sheets and job grading at Head

Office, employees are transferred between the various

departments based on individual employee preferences

and considerations toward placing people in the right

positions. One activity imple-

mented to raise motivation is

the Chinese version of a

“Spirits Up!” session held at

the beginning of each week

during the Monday assembly.

This is intended to promote

openness among employees.

Topic
An introduction to overseas
initiatives

“Spirits Up!” campaign



Assistance for Myanmar cyclone victims

A cyclone that hit the Union of Myanmar on May

2, 2008, caused extensive damage and many

people were killed. Electricity, telecommunications

and transport infrastructure at a subcontractor

processing plant that the

Tamura Group uses,

located in the outskirts of

Yangon, was devastated

by the cyc lone and

medical suppl ies, food

and water were difficult

to obtain.

The same day, Tamura Group employees departed

for the damaged plant to join recovery efforts.

Monetary donations were contributed via the

Japanese Red Cross Society. Donations were also

collected from employees of Group companies and

contributions were made to employees of the

damaged plant.

Assistance for earthquake victims in Sichuan, China

On May 12, 2008, a magnitude 8 earthquake

struck Sichuan Province in China, causing

unprecedented destruction. Contributions were made

via the Japanese Red Cross Society and donations

collected from Group company employees were

delivered to the local Red Cross with wishes for

speedy reconstruction.

Topic

1
Assistance provided to victims of
natural disasters
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Social Contribution Activities
Tamura business management is purposely oriented to foster relationships of trust with national
and local communities through mutual understanding and to contribute to regional
development. Our aim is to coexist harmoniously with society.

Duck-watching at Head Office

To foster communication with local residents, Tamura

Corporation invited local nursery and kindergarten

children into the Head Office’s courtyard to observe a

family of spot-billed ducks. Fiscal 2007 was the third year

of this program.

Child-rearing for pairs of spot-billed ducks that fly to the

courtyard involves

the laying, incu-

bation and hatching

of eggs and ends

with the young ducks

flying away. Young

ducks are said to

return here as mature

ducks when they

have found a mate.

Tours of business sites

The Tamura Group conducts tours of business sites for

local children, from kindergarten to junior high school, in

order to build familiarity with places where manufacturing

operations and environmental initiatives are actually carried out.

Tamura Corporation’s Tokyo Plant welcomes around 10-50

visitors on up to three occasions each year. Similar tours are

conducted by business sites

that also seek to deepen

understanding of Tamura’s

business activities among

residents in surrounding

communities.

Internships and work experience

The Tamura Group conducts internships and work

experience, providing an opportunity for younger

generations, who represent the future of society, to gain

practical experience working in a manufacturing setting.

High school, junior college, technical college and university

students participating in internships engage in processes

such as development, production management and

administrative work over a period lasting a few weeks.

This offers them an experience quite different from an

Children learning about the company

Collecting donations  at
Tamura Electronics Malaysia

Young children enthralled by the ducks



Communicating the wonder of manufacturing to

younger generations

The Tamura Group believes it bears a major responsibility

to society as a manufacturer to convey the wonder of

monozukuri, or manufacturing, to children, who represent

our future.

In July 2008, in Suginami-ku, Tokyo, Tamura

Corporation held a Monozukuri School for 4th to 6th year

elementary school students, in which they learned how to

make an IC radio.

Company employees became instructors, guiding the

students through the process, teaching them, for example,

how to use a soldering iron for affixing the parts necessary

for an IC radio to a substrate. The radio fabrication exercise

was an enjoyable experience for everybody.

School Advice Network, a non-profit organization active in

Suginami-ku, helped to organize the event. Employees also

participated as instructors in the Monozukuri School for

elementary school students run by the Japan Electronics and

Information Technology Industries Association (JEITA) as a

joint effort by industry and academia to develop human

resources. The instructors guided students through the

assembly of electronic kits and taught them electricity basics.

We plan to continue

offering this kind of experi-

ence in order to communi-

cate the enjoyment and

wonder of monozukuri.

Topic

2
Monozukuri School

SocialPerform
ance

Report

TAMURA CSR REPORT 2008 20

ordinary part-time job. Work experience programs are

offered to junior high school and high school students

who learn about jobs through lectures and practical work

over a period of a few days.

Trainees from Indonesia

Tamura Corporation accepts trainees as a participant in

a program run by the “Japan Indonesia Association for

Economy Cooperation” (JIAEC)*.

Over a three-year period, trainees learn technical skills,

as well as the language ability necessary for improving

those skills, and living customs. At the end of the three

years, the trainees will return home to apply their new

techniques, ski l ls  and knowledge to support the

development of their

own country.
* A public interest corporation under

the supervision of Japan’s Ministry
of Foreign Affairs and Ministry of
Health, Labour and Welfare
established to promote economic
cooperation and technology transfer
(the trainee program) between
Japan and Indonesia based on an
intergovernmental agreement.

Nadeshiko League

Tamura Corporation proudly supports the AS Elfen Sayama

FC, a club competing in the Japan Women’s Football League

(Nadeshiko League). Players for the women’s soccer club run

by local volunteers consist mainly of women of junior high

school age and over from Sayama and other parts of western

Saitama Prefecture. As chief sponsor of the team for 2007,

Tamura Corporation is assisting the team through the

provision of training grounds and other contributions. We plan

to offer communities an opportunity for enjoying soccer and

other sports and pursue social contribution activities such as

sports skill development for boys and girls, in addition to

holding soccer schools for parents and children as well as for

the disabled.

Skill training
AS Elfen Sayama FC
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Environmental Management Systems
Striving to reduce the environmental impact of its activities, the Tamura Group has acquired
global ISO 14001 certification.

Implementation framework

For the implementation of environmental management

systems, the Tamura Group EMS Committee has been formed,

headed by President Tamura and supervised by the General

Environmental Managing Representative. The committee is

working to raise environmental performance of the Group as a

whole, making improvements where necessary and

implementing activities across the board.

Tamura Corporation

Wakayanagi Tamura Corporation

Gunma Tamura Corporation

Aizu Tamura Corporation

Tamura Seiko Corporation

Anzen Dengu Co., Ltd.

Tamura Group EMS Committee

Internal EMS Audit Manager

Tamura Group EMS Admin. Office

Tamura Electronics (S.Z.) Co., Ltd.

Tamura Electronics (Huizhou) Co., Ltd.

Tamura Electronics (M) Sdn. Bhd.

Tamura Power Technologies de Mexico, S.A., de C.V.

Tamura-Europe Limited, o.s.

Tamura Kaken Corporation

Tamura FA System Corporation

Tamura Distribution Center Inc.

Tohoku Tamura Corporation

President General Environmental 
Managing Representative

Management Concept
The Tamura Group contributes to the protection of our truly abundant planet and conducts all of its business
activities in harmony with the environment. The activities shall be based on the Group Mission Statement: “The
Tamura Group offers an original range of products and services, highly regarded in the global electronics market, to
satisfy the evolving needs of customers, employees and shareholders supporting the Group’s growth.”

Integration of environmental management systems

Appropriate countermeasures to environmental issues such as

global warming have become increasingly necessary in recent

years, and business management needs to contribute to a

sustainable society.

The Tamura Group, directly reflecting the will of top

management, is promoting more efficient environmental

preservation activities by building a globally integrated

environmental management system and implementing

measures in line with environmental policy across the Group.

The Tamura Group Environmental Policy

EMS integration in fiscal 2007

In fiscal 2007, the second year of integration, the

environmental management system (EMS) of Tamura Power

Technologies de Mexico, S.A., de C.V. was integrated (bringing

the total to 10 companies, 11 sites).

The electro-chemical materials and soldering system

segments are expected to be integrated during fiscal 2008 (15

companies; 16 sites). Other Group companies’ systems will be

integrated in due course.

Code of Conduct
As the Tamura Group designs, develops and produces electronic
components, electro-chemical materials, soldering equipment and
information equipment, based on our Management Concept that
places first priority on environmental protection, we implement an
environmental management system to ensure the efficient use of
resources, pollution prevention and compliance with laws and
regulations. We are also committed to continuously improving the
management system and focus on the following activities for
environmental protection.

1. We supply eco-friendly products.
2. We control and reduce the impact of materials on the environment.
3. We promote energy and resource savings.

FY2006 FY2007 FY2008

Integration completed 
in January 2007

Tamura Corp.
Wakayanagi Tamura Corp.
Gunma Tamura Corp.
Aizu Tamura Corp.
Tamura Seiko Corp.
Anzen Dengu Co., Ltd.
Tamura Electronics (S.Z.) Co., Ltd.
Tamura Electronics (Huizhou) Co., Ltd.
Tamura Electronics (M) Sdn. Bhd.

Tamura Power Technologies 
de Mexico, S.A., de C.V.

Tamura Kaken Corp.
Tamura FA System Corp.
Tohoku Tamura Corp.
Tamura Distribution Center Inc.
Tamura-Europe Ltd., o.s.

Integration completed 
in January 2008

Integration to be completed 
by November 2008

Schedule for integration

Implementation framework diagram
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Tamura Group Environmental Activities Report
Targets and achievements: increasing sales of eco-friendly products

Targets and achievements of the Tamura Group

In fiscal 2007, environmental preservation activities were carried out throughout the Tamura Group in pursuit of three

common objectives: to increase the proportion of sales accounted for by eco-friendly products, reduce materials that

adversely impact on the environment and lower CO2 emissions.

Further efforts are required as CO2 emissions increased slightly due to the construction of a new piezoelectric ceramic

plant at the Saitama Plant and increased production at overseas bases.

The Tamura Group conducts environmental assessments of

new products in the development and design stages in order

to reduce their impact on the environment. Strict standards

have been set for assessment criteria, which include low

power consumption design, resource conservation, compact

and lightweight characteristics, long service life, design for

recycling and countermeasures against harmful chemical

substance content. Products that satisfy those standards are

designated “eco-friendly products.”

From fiscal 2008, life cycle assessments (LCA) have been

introduced to help reduce CO2 emissions generated by

products in the manufacturing stage and during customer

use. We have started implementing LCAs for a portion of the

electronic components segment.

I. Increasing sales of eco-friendly products

Environmental objectives Targets for FY2007 Achievements 
for FY2007

Increasing sales of eco-friendly 
products Sales ratio of eco-friendly products: 30.0% 30.0%

15.3%

-0.3%

Reduction of materials that 
adversely impact on the 
environment

Chemical substances designated under the 
PRTR* Law: 10.0% reduction compared to 
FY2005

CO2 emissions: 0.2% reduction compared to 
FY2005

Reduction of CO2 emissions

* PRTR: Pollutant Release and Transfer Register; a public registry on harmful chemical substance emissions into the environment that may have a potentially serious 
impact, as well as movements of waste.

0.0

10.0

20.0

30.0

40.0

20062005 2007

20.0%

27.4%
30.0%

(FY)

(%)

FY2007 targets and achievements for the Tamura Group

Sales ratio of eco-friendly products
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Tamura Group Environmental Activities Report
Targets and achievements: reduction of CO2 emissions and materials that adversely impact on the
environment

The Tamura Group commenced efforts in fiscal 2006 to

reduce the use of substances designated under the PRTR Law.

Identical controls are employed at overseas plants.

Materials that adversely impact on the environment were

reduced by 15.3% compared to fiscal 2005 through such

initiatives as the recovery of materials with adsorption

equipment that use activated carbon, process improvements,

switching to alternative materials, hermetic sealing, and

thorough management.

Further reductions of materials that adversely impact on the

environment will be pursued together with proper management.

II. Reduction of materials that adversely impact on the environment

III. Reduction of CO2 emissions

Efforts to reduce CO2 emissions are vital in helping to curb global warming and must be implemented globally from a long-term

perspective. In addition to measures such as the introduction of energy-efficient equipment and switching from facilities run on heavy oil

to electrically-operated facilities, all Tamura Group employees are working together on more immediate measures, including the

enforcement of idle stops when driving company-owned vehicles and the installation of lighting triggered by motion detectors.

Heat pump water heater
(Saitama Plant)

“Eco-Ice”: an ice thermal storage air-
conditioning system (Saitama Plant)

Eco-friendly power generator
(Tamura Electronics (S.Z.) Co., Ltd.)

LED display panels (Tokyo Plant)

Reduction rate

-3.0%

-15.3%

Base year

-20.0

-15.0

-10.0

-5.0

0.0

200720062005 (FY)

(%)

Development of LED light bulb

The Tamura Group is endeavoring to develop energy-efficient

products that employ LEDs, as can be seen in the capital and

business alliance formed in March 2008 with Koha Co., Ltd.

LED technology developed by affiliated company, Litehouse

Technologies Corporation, was selected in fiscal 2007 by the

Japanese Ministry of Economy, Trade and Industry (METI)’s

project promoting the development of industrial technologies

toward Kyoto Protocol target achievement*. The company then

worked with Tamura Corporation’s electronic components

segment and Core Technology Center to successfully develop an

LED light bulb. Compared to earlier products, the product helps

to dramatically reduce CO2 emissions, has a longer service life

Average illuminance (lx)

Power consumption (W)

CO2 emissions (kg/year)

Annual electricity cost (yen)

Standard service life (hours)

65 (similar)

10 (81% reduction)

14 (81% reduction)

803 (81% savings)

20,000 (tenfold)



60

54

77

4,336

2,000



60

13

18

1,044

10,000

Note 1: Emission factor: 0.39kg-CO2/kWh (see the Japanese Ministry of the 
Environment List of Factors for Calculating CO2 Emissions from Households)

Note 2: Electricity unit cost: ¥22/kWh


60W incandescent 
bulb

Fluorescent light
bulb

LED light bulb
(Compared to 60W bulb)

and does not contain mercury—a harmful substance—making it

a viable lighting alternative.
* A program set up by METI in 2003 to subsidize development of innovative

industrial technologies that contribute to the alleviation of global warming.

LED light bulb comparison with other lighting

Results of efforts to reduce materials that adversely impact
on the environment
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Tamura Group Environmental Activities Report
Summary of the Tamura Group’s environmental impact

CO2 emissions increased slightly due to the construction of a new piezoelectric ceramic plant at the Saitama Plant and

increased production at overseas bases. However, CO2 emissions per unit of sales improved.

Electricity accounts for 94% of CO2 emissions. We are therefore making efforts to introduce energy-efficient equipment

and improve production efficiency.

Summary of the Tamura Group’s environmental impact

In order to realize a sustainable society, it is important to reduce our impact on the environment and effectively utilize

the limited resources available to us.

The Tamura Group is working to enhance environmental performance through improvements to environmental

management made following measurement and analysis of required resources and energy (inputs) and CO2 and waste

generated by business activities (outputs).

Electricity

Processed natural gas

Gasoline

Heavy oil

Diesel

Heating oil

Paper

Water

Chemical substances designated 
under the PRTR Law

37,182MWh

55,000m3

200kl

59kl

291kl

5kl

9.89 million sheets

350,000m3

429t

Input Business activities

CO2

Wastewater

Total waste generated

Recycling volume

Total disposal volume

25,074 t-CO2

316,000m
3

1,117t

851t

250t

Output

Procurement

Development

Manufacturing

Distribution

Customer

CO2 emissions Reduction per 
sales unit

CO2 emissions Reduction per 
sales unit

200720062005

30,000

25,000

20,000

15,000

10,000

5,000

0

0.85

(base year)

0.82

(t-CO2)

0.00

0.20

0.40

0.60

0.80

1.00

1.20

(FY)

Coefficient for CO2 emissions from electricity:
Japan—Based on Enforcement Order of Law Concerning the Promotion of the 
Measures to Cope with Global Warming
Overseas—Based on figures in International Energy Agency Data Services 2005
Coefficient for CO2 emissions from resources other than electricity:
For Japan and overseas—Based on Enforcement Order of Law Concerning 
the Promotion of the Measures to Cope with Global Warming

CO2 emissions
25,074 t-CO2

Electricity
94.0%

Heating oil 0.1%
Processed natural gas 0.4%
Heavy oil 0.6%

Gasoline 1.9%
Diesel 3.0%

* Identical standards are used at overseas plants. The above volumes include overseas data.

Results of efforts to reduce CO2 emissions Breakdown of CO2 emissions

Summary of the environmental impact



TAMURA CSR REPORT 200825

En
vir

on
m

en
ta

lP
er

fo
rm

an
ce

Re
po

rt

Compliance with environmental regulations

The Tamura Group has established a framework for

responding to environment-related laws and regulations in order

to identify stipulated provisions and the degree of compliance.

In fiscal 2007, Tamura Electronics (M) Sdn. Bhd. in Malaysia

received guidance from governmental authorities on two

occasions. Corrective measures were immediately implemented

and preventive measures were made to avoid recurrence.

Emergency response training

The Tamura Group carried out emergency response

training again in fiscal 2007 through simulations of

environmental accidents.

Environmental education

The environmental awareness of each and every employee

has to be improved in order to achieve ongoing improvements

to the environment.

The Tamura Group pursues a structured approach to

education on environmental matters that includes raising

environmental awareness and understanding of environmental

Tamura Group Environmental Activities Report
Internal environmental audits, management review and other topics

management systems as well as job-specific education that

teaches methods for handling dangerous or harmful substances.

Team -6%

As a member of Team -6% (“team minus six percent”), an

initiative organized by the Japanese Ministry of the Environment,

individual employees of the Tamura Group are raising their

environmental awareness and are playing their part in ongoing

efforts to reduce CO2 emissions. We also actively support Cool

Biz and Warm Biz campaigns, whereby employees follow “cool”

or “warm” dress codes depending on the season to reduce

reliance on heating and cooling systems.

Comment from the Internal EMS Audit Manager

We have conducted first-hand internal environmental audits of

eleven domestic and overseas sites, including Tamura Power

Technologies de Mexico, S.A., de C.V., which has been newly

integrated.

The audits were conducted with the following as priority areas:

specification and review of environmental matters; response to

environmental laws and regulations and compliance assessment;

and confirmation of environmental objective and target

attainment. A total of 44 areas for improvement, including nine

instances of non-compliance, were identified. Provisional and

permanent measures were subsequently implemented at each

site, after which we confirmed that environmental management

systems were being properly executed.

Management review by President Tamura
Our Mexican affiliate was integrated into the ISO 14001

global certification in the second year of integration. Despite the

addition, the number of areas for improvement raised by

internal environmental audits and outside auditing declined

from the previous year, indicating effective environmental

management. However, the majority of areas for improvement

were the result of human factors, including insufficient

realization, registration failure and inadequate simulation.

Education and guidance are necessary as the workforce grows

with expanding business.

Hazardous materials
warehouse training
(Tamura Seiko Corp.)

Fire drill
(Wakayanagi Tamura
Corp.)

Fire drill
(Tamura Electronics
(S.Z.) Co., Ltd.)

Environmental education (Tamura Seiko Corporation)
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Report on Activities at Intended Global ISO 14001 Certification Sites
Sites intending to be included under global ISO 14001 certification carry out similar
environmental protection activities.
Here we introduce activities of Tohoku Tamura Corporation, Tamura Distribution Center Inc. and
Tamura-Europe Limited, o.s., which will be integrated into global certification in fiscal 2008.

Tohoku Tamura Corporation mainly engages in the

manufacture of soldering systems and related equipment.

The company treats environmental preservation and global

warming measures as the most pressing of managerial issues and

is pursuing efforts to improve production efficiency, conserve

energy and resources, and reduce waste, while working to raise

employee awareness of the environ-

ment. Employees work together to

fulfill the company’s responsibility to

reduce its impact on the environment.

Tamura Distribution Center Inc. is contracted by the

Tamura Group to conduct storage, packaging and delivery

logist ics  serv ices for power suppl ies,  e lectronic

components and materials, as well as provide life and

damage insurance serv ices.  An environmental

management system is  implemented based on the

management philosophy, which places utmost importance

on environmental preservation.

The company carries out effective

utilization of resources, pollution

prevention and compliance with

laws and regulations, continually

seeking improvements to environmental preservation

activities incorporated into daily activities.

In 1998, production functions were transferred from the

United Kingdom to the Czech Republic. This facility

manufactures mainly coil products and power supply boards.

ISO 14001 was acquired in February 2008 following

the  e s t ab l i s hmen t  o f  a  new

env i ronmenta l  management

system. The facility continually

implements controls to ensure

compliance with European, Czech

and regional environmental regulations in order to lessen

environmental impact.

Tohoku Tamura Corporation

Improve manufacturing
efficiency for eco-
friendly products

Reduce power
consumption

Reduce paper usage

Reduce industrial
waste
Carry out proper
management of
chemical substances

Environmental
objective

1

2

3

4

5

No.

a) Reduce cases of unsatisfied customers
b) Improve manufacturing capacity usage rate
c) Reduce material costs
2% reduction in industrial waste per
unit of production compared to
levels in second half of fiscal 2005
2% reduction of paper usage compared
to second half of fiscal 2006
96% recycling of waste for final
treatment
Proper monitoring and
management of net substances,
security and usage

Target

Target achieved
Target achieved
Target unattained

Target unattained

Target achieved;
3% reduction
Target achieved;
97%

Proper management
achieved

Achievement

* Besides the above, from fiscal 2008 the facility sets and applies
environmental objectives and targets for areas such as compliance with
laws and regulations, waste management and environmental education.

No.

1
Reduce energy
consumption

Environmental
objective Target

5% reduction in power consumption
compared to fiscal 2006

Achievement

Target achieved

Reduce paper usage

Reduce power
consumption

Promotion of waste
sorting and recycling
Reduce number of complaints
from customers
Carry out greening of
company premises
Improve inventory
storage management

Environmental
objective

1

2

3

4

5

6

No.

33% reduction compared
to fiscal 2004 levels
43% reduction per
operating day compared
to fiscal 2004 levels
Maintain or improve upon
88% recycling rate
Maintain zero complaints
from customers
Carry out greening of
company premises
No inventories placed in
thoroughfares

Target

Target achieved; 37.7%
reduction

Target achieved; 56.6%
reduction

Target achieved; 99.3%

Target achieved through
regular training
Regular greening and
cleaning activities carried out
Target achieved through improved rack
storage capacity and stacking efficiency

Achievement

Tamura Distribution Center Inc.

Tamura-Europe Limited, o.s.

Targets and achievements

Targets and achievements

Targets and achievements
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