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* UN Global Compact 
Voluntary action guidelines proposed by then 
United Nations Secretary-General Kofi Annan 
at the World Economic Forum in 1999, to 
“bring together the creative resources of 
private businesses to meet the wishes of the 
underprivileged and the needs of future 
generations.”

Tamura Group joins the 
“United Nations Global Compact”

Tamura’s mascot Quene

1-19-43, Higashi-Oizumi, Nerima-ku, Tokyo
JAPAN 178-8511

This report uses eco-friendly printing methods. 
It is printed on FSC™ certified paper that contains materials from a 
well-managed forest with environmentally friendly vegetable ink.
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At 14:46 on March 11, 2011, a massive M9.0 earthquake struck off the Sanriku coast in northeastern Japan. The Tamura Group’s affiliate 
company, Wakayanagi Tamura Corporation, suffered extensive damage to the interior and exterior of its buildings as the earthquake 
registered shindo (or intensity) 6 upper. The shutdown of Fukushima Dai-Ichi and Dai-Ni Nuclear Power Stations as a result of the ensuing 
tsunami led to rolling blackouts in the areas serviced by TEPCO, and having one of our major production sites located in Saitama Prefecture, 
our Group saw disruptions in production. Faced with these dire conditions, Wakayanagi Tamura as well as other Group companies 
throughout Kanto and Tohoku regions responded in a variety of ways to resume and maintain production. What follows are the measures 
taken to date.

Pulling Through After the Great East Japan Earthquake

■ Establishment of Risk Management Task Force
None of the employees of Tamura and its affiliate companies suffered injuries or 
casualties from the March 11 earthquake and the subsequent aftershocks. 
However, Wakayanagi Tamura Corporation in Kurihara City, Miyagi Prefecture 
suffered damage to its buildings, both exterior and interior, which was serious 
enough to halt production. Other factories and affiliates throughout the Kanto 
and Tohoku regions also saw small-scale damage inside buildings and shifts in 
the position of some production facilities.
Immediately following the earthquake, we established the Risk Management 
Task Force in accordance with our Risk Management Regulations. Headed by 
President Tamura, the Task Force began confirming the safety of employees 
and collecting relevant information, such as the extent of damage. On March 13, 
we started sending shipments of water, food, batteries, and other supplies 
difficult to obtain in the affected areas to Wakayanagi Tamura, while continuing 
to communicate closely with them, to draft and implement a plan for resuming 
production.

■ Production Facility Recovery and Production Resumption
As the first step, Wakayanagi Tamura moved its production facilities to the 
ground floor of its building, whose safety had been confirmed, while moving 
some of its facilities to the Sakado Factory as well, to successfully resume 
production on April 1. While production was again temporarily suspended due to 
the effects of the April 7 aftershock that registered shindo 6 upper, resumption of 
production took place before any delivery dates were affected. Production 
facilities were fully restored on June 6, with production levels recovering to what 
it had been before the earthquake.
Because it has a large-scale firing furnace that requires round-the-clock 
operation, the Sakado Factory operated a power generator during rolling 
blackouts. It also corrected its production line, which had been moved out of 
position by the earthquake, to resume production on April 4.
Other affiliates and factories implemented measures, including change and 
extension of work hours, introduction of night shifts, staggering employees’ days 
off to increase weekend hours, and transferring staff to factories unaffected by 
the rolling blackouts, to resume and maintain production as of March 14.

■ Information Disclosure to Stakeholders
In order to serve our shareholders, investors, customers, and business partners, 
we have been uploading disaster-related information about our Group to our 
official corporate Web site as well as the Tokyo Stock Exchange Web site as 
needed since March 14.

Relief fund and gifts
　● Tamura Corporation: A total of ¥10 million in relief fund contribution as well 
 as relief supplies to affected business partners and Keidanren (Central 
 Community Chest of Japan)
　● Group affiliates in China: A total of 30,000 RMB to the Red Cross Society 
 of China and other charities
　● Group employees in Japan and overseas: A total of ¥2 million in gifts as 
 well as relief supplies to Wakayanagi Tamura and Aizu Tamura employees 
 affected by the disaster

Each Tamura Group company is working to address electricity shortage in areas 
serviced by TEPCO through reduction and leveling of power consumption. In 
addition to promoting the replacement of fluorescent light with LEDs, introducing 
heat-shielding films, reviewing AC thermostat settings and operating modes, 
stringent management of office equipment, and other energy-saving measures, 
we are readying power generators and pushing ahead with production 
scheduled until the end of June. In addition, all Tamura Group companies will 
institute rolling holidays from July 1 to September 22.

At the time of the earthquake, such issues as confusion during evacuation 
guidance and the large number of employees who had difficulty getting home 
emerged. In addition to a review of the disaster response manual, we also plan 
to reassess the education and training contents for disaster response 
instruction.

The Great East Japan Earthquake Relief Efforts Power Consumption Reduction Measures for This Summer

Risk Management Challenges Revealed

Wakayanagi Tamura Corporation’s Path to Recovery

Wakayanagi Tamura Corporation resumed production on April 1

Responding to the Great East Japan Earthquake

March 11, 

March 13
March 14~

March 17

April 1
April 7
April 11
June 6

14:46
The Great East Japan Earthquake strikes and the factory is subjected to 
shindo 6 upper impact.
Tamura Corporation establishes a Risk Management Task Force.
Tamura Corporation starts shipments of relief supplies.
Building safety is verified and usable production facilities are pooled in 
one area.
Some manufacturing facilities are moved to Sakado Factory to resume 
production.
The Risk Management Task Force launches its own Web site on the 
Tamura Group corporate intranet.
Production resumes on the ground floor of the building.
An aftershock registering shindo 6 upper strikes.
Operation resumes once again.
Repairs on the second floor of the building are completed.
Facilities moved to Sakado Factory are moved back, marking full 
recovery.

President
Tamura Corporation

Naoki Tamura

We are committed to being a global corporate group 
that will work together to contribute to the world with its 
“one and only” values, unflinching in the wake of a disaster

A Three-Year Medium-Term Management Plan with FY2012 
March term as the final fiscal year is being promoted. 

On March 11, 2011, a massive earthquake struck off the Sanriku coast, 
triggering a devastating tsunami and an unprecedented accident at 
TEPCO’s nuclear power plant to create a major disaster. We would 
like to offer our deepest sympathy to all those affected, and pray for 
as early a recovery as possible.

The Tamura Group was also affected by this disaster, with a factory in 
the Saitama area and two Tohoku plants, Wakayanagi Tamura 
Corporation (Kurihara, Miyagi Prefecture) and Aizu Tamura 
Corporation (Onuma, Fukushima Prefecture), suffering damage 
serious enough to stop production. Fortunately, all the employees 
were safe. The damaged plants resumed production in increments, 
restarting with manufacturing facilities that were verified to be safe, 
and achieved full recovery on June 6. Constant updates were 
uploaded to our official Web site during the recovery process.

At one point, we had prepared ourselves for a significant performance 
decline due to the disaster, but as a result of hard work by every 
employee, we were able to keep the March performance slump to a 
minimum and reversed the trend to achieve increased revenue and a 
return to profitability for fiscal year 2010.

With FY2010 as the inaugural year of the Three-Year Medium-Term 
Management Plan, “T’s POWER+ (plus),” and FY2012 as the final 
fiscal year, we have been working to create values by deploying the 
“No. 1 Strategy” that aims to attain the top share in the industry 
through global development, and the “One-and-Only Strategy” that 
aims to gain the top spot in target areas through the demonstration of 
uniqueness and distinct strengths.

In terms of its course, the No. 1 Strategy saw a favorable global 
deployment of our super large-size transformers and reactors in the 
industrial machinery and energy market. We also expect expanding 
sales of current sensors, whose reach is extending into the industrial 
machinery market and other new markets, and automotive reactors, 
which are now introduced in the hybrid and electric vehicle market. In 
addition, an originally developed conductive adhesive paste has been 
chosen by the largest solar cell maker in the country as well as other 
firms for their products.

In the One-and-Only Strategy, we are continuing to introduce 
products that leverage technological capabilities not found in other 
firms to the respective markets, such as signage light-source modules 
(an LED product for the B2B market) and white reflective material 
for LEDs, reflective material for solar panels, and flexible PCB 
material.

The Three-Year Medium-Term Management Plan, T’s Power+, is 
based on the “2015 Tamura Group Vision.” With the goals of 
becoming “a company that creates one-and-only values,” “a company 
of environmental excellence in symbiosis with the Earth,” and “a 
global company where each and every employee is a key player” by 
FY2015, the Vision is focusing on “energy revolution featuring 
renewable resources,” as a new growth area. The aforementioned 
development strategies are part of the same trajectory and are 
concerned with the development of technology and products that 
contribute to environmental conservation.

As a part of this endeavor, we have designated products that 
contribute to environmental load reduction as “eco-design products” 
and worked to increase their proportion in total sales. Since October 
2010, we have certified and launched outstanding eco-design products 
as “premier eco-design products.” In the first year of the launch, these 
products, including the RoHS/REACH-compliant high-current 
thermal links with a small number of parts and a low environmental 
load, the AC adapter with ultra-low standby power that contributes to 
CO2 reduction and power savings, and the energy-conserving N2 
reflow system that achieves approximately 40% reduction in power 
consumption compared to conventional models, accounted for 18% of 
sales in the latter half of the year. We are working to minimize 
environmental impact while playing a part in global environmental 
conservation by developing and offering premier eco-design products.

Currently, the Tamura Group’s corporate slogan is “Aiming to Be 
Your One and Only Company,” by “extracting unique and superior 
corporate strengths.” Today’s “one and only” means technology 
needed by customers on the cutting edge of the world and services 
that are rated on a global level. The Tamura Group’s global 
development is proceeding steadily with China, South Korea, and a 
new addition to the group, India, showing significant growth. 
Nevertheless, we will work to further discover and nurture local 
human resources and pursue “the extraction of unique and superior 
corporate strengths” on a worldwide scale. In Japan as well, the 
Group as a whole will aim to be “the one and only company” that can 
thrive anywhere in the world, by developing world-class human 
resources as well.

Here in Japan, the disruption of production due to the disaster is 
expected to continue for some time. However, we refuse to let it slow 
us down as the entire Tamura Group will work as one to become a 
global entity that will contribute to the world with its “one and only” 
values.

July 2011

Our thoughts are with all 
those affected by the disaster

Contributing to environmental conservation 
through “premier eco-design products”

In pursuit of a global corporate group that 
contributes to the world

Steadfastly pursuing performance recovery 
amidst an unprecedented situation, to return to 
the black and increase revenue

 Until 2009, the Tamura Group had published the “Corporate Brochure,” which is centered on the 
overview of the Group and its businesses, separately from the “CSR Report,” which covers its CSR activities. However, 
because it has adopted the view that CSR activities represent the Group’s corporate activities, the two documents have 
been combined into a single “TAMURA CORPORATION REPORT” starting 2010.
The Group creates products that support everyday living and contribute to an environmentally sound, sustainable society. 
This year’s unique editorial style looks at representative case studies for these, in an area-by-area illustrated guide. It 
hopes to continue raising the quality of the publication based on readers’ feedback.
In producing the CSR activity report, the Global Reporting Initiative (GRI) 2006 Sustainability Reporting Guidelines, and the 
Environment Report Guidelines (FY2007 edition) of the Ministry of the Environment (MOE) of Japan were referred to. 
 April 1, 2010 to March 31, 2011 (Includes some activities in or after April 2011) 
 This report covers the activities of Tamura Corporation and its group companies. 
However, the scope of group companies subject to the environmental performance report is based on the “schedule for 
integration.”
 August 2011 (Previous report: October 2010; next report: due in August 2012)
  Public Relations/IR Group, Corporate Planning Dept.
TEL: +81-03-3978-2012, FAX: +81-03-3923-0230
E-mail: webinfo@tamura-ss.co.jp    Website: http://www.tamura-ss.co.jp/

Scope:

Publication date:
For further information, please contact:

Period covered:

Editorial policy:

Top Message
Pulling Through After the Great East Japan Earthquake
Editorial Policy/Table of Contents
Tamura Group Vision
Supporting Environmental Energy
Supporting Industries
Business Roadmap and Core Technologies
Product Lineup
Management Framework
Social Performance Report
Environmental Performance Report
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Product introduction

Statement from an engineer at Tamura

Electronic Chemicals Business Sector

Yasuyuki Hasegawa 

A company that creates one-and-only values
A corporation of environmental excellence 
in symbiosis with the Earth
A global company where each and every 
employee is a key player

Tamura Group’s Vision

Energy converters

World-standard 
electronic 
chemical 

materials and 
devices

Energy-saving light
(LED)

Tele-
communications

equipment

Tamura  ’s Aim 
in the Ele  ctronics 

  Ma  rket

RPW series reflective materials 
(white type)

～Playing an active role in currently expanding markets, such as LED and solar cell～

There is a rapidly increasing demand for LEDs in liquid crystal TVs, cellular 
phones, and the lighting field. The RPW series white reflective materials have 
high reflectance ratio that offers improved resistance to degradation caused 
by light irradiation and heat, and superior resistance to discoloration. These 
materials also contribute to energy savings for LEDs to meet such needs as 
improving LED brightness and achieving long-term stability. We also provide 
white reflective materials that can be used for solar cells, in addition to 
LEDs, in order to meet the growing market demand for energy savings.

Photo curing or thermal curing is necessary to form a coating film. At the 
same time, a high reflectance ratio and superior resistance to discoloration 
are required for the cured film. How to realize these two properties was the 
biggest challenge we faced in the development of the RPW series. We were 
able to overcome this challenge by analyzing the mechanism of each property 
without the constraints of conventional technologies and designing materials 
based on the results of the analysis. The RPW series offers these features that 
help improve performance in the LED and solar cell fields.

Product introduction

Statement from an engineer at Tamura

Broadcom Business Unit

Shinichi Miyashita, Takahisa Yamamoto

Visible light telecommunic  ations
～Reliable, safe telecommunication with visible light～

The major development issue from the onset was the co- 
existence of existing fluorescent light and the light intercom’s 
LED lighting. This was due to the periodic noise generated by 
the fluorescent light interfering with a call. In the end, we 
realized coexistence with existing fluorescent light by adopting 
an FM modulation method that uses carrier frequencies exhi- 
biting robustness to fluorescent light noise. Having achieved 
wireless telecommunications through light, this product also 
offers the potential for the construction of a highconfidentiality 
system in which a person can physically block the light.

In order to achieve reliable and safe wireless 
telecommunications in situations that rule out 
radio usage, we produced a light intercom that 
converges Tamura Group KOHA’s know-how 
in  light wave LED lighting and wireless inter- 
com. By replacing conventional lighting fixture 
with the light intercom’s LED lighting, we were 
able to reduce energy use, bringing about com- 
fortable simultaneous interactive telecom- 
munications that use visible light.

Statement from an engineer at TamuraProduct introduction

Light emitting/receiving section 
(LED lighting)

Public 
telecommunication 

network

(Telephone)
(Main unit)

Main unit set

Transportable

tele-
communication

Personal Station/headset 

Large-size transformer and reactor 2010

Beginning with the shipment of the first mass-produced model in Europe in 2009, the 
large-size transformer business has seen a group-wide spread. Its momentum has also 
extended to the Chinese market, represented by the fact that in late 2010, Tamura 
Electronics (Huizhou) in China started production of large-size air core coils. With a 
remarkable marketplace in India for UPS and tractions, its expansion is now proceeding 
on a global scale. 
From 2011 onward, we will target customers in not only Europe, India, and China, but 
also Japan, to continue to make great strides with our new brand, "Large-Size Power 
Transformer."

Romarsh has a dedicated line and team for prototyping and development and is 
responsible for all new development. With highly reliable technology corresponding to 
UK-specific standards, we have received various inquiries, such as applications in 
renewable energy and railroad systems, from all over the world, let alone Europe.
In 2011, we expect to acquire the International Railway Industry Standard (IRIS), which 
will further enhance our reliability.
Please come and visit Romarsh. 
We are sure you will be impressed by our technology.

Dr. Paul Ling
Romarsh Limited

～Riding the global wave of renewable energy expansion～
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Large-size transformer

The transformer is Tamura’s flagship product. 
Today, our transformers support infrastructure 
surrounding people’s lives by acting as the 
behind-the-scenes linchpin of solar, wind, and 
other renewable power generators and tractions.

White reflective material

White reflective material was originally created as 
a reflector for LEDs. Today, it is gaining addi- 
tional attention for use in solar panels, increasing 
the reflectance ratio of sunlight and helping 
increase power generation efficiency.

LED  lighting

Interest in LED lighting is growing for its energy 
e f f ic iency,  long l i fe ,  and environmental  
friendliness. Tamura is at work right where you 
can see it, lighting the way to a green lifestyle.

 Thermal-Links/Resistor assemblies 

Used in a variety of electrical appliances, these 
resistors protect products from malfunction 
caused by heat generation. By pursuing compact- 
ness and reliability, Tamura is helping to achieve 
smaller, more streamlined illumination.

Automotive reactor

The reactor is a key component for optimal 
voltage control in hybrid and electric cars. Our 
reactors ensure not only eco-friendly but also 
highly reliable and safe driving.

PLC module/modem
Tamura’s PLC modem is hard at work in systems 
that use power line communications (PLC) to 
monitor energy and temperature in offices and 
other buildings.

Black absorbing material

Black absorbing materials absorb light for a 
cleaner silhouette. In addition to their func- 
tionality, their stylish appearance has led to use in 
mobile devices and other items.

As the only domestic manufacturer that has 
obtained certification from Japan Aerospace 
Exploration Agency (JAXA) for the standards of 
transformers and reactors for power systems, we 
develop, produce, and supply transformer and coil 
products for onboard use on satellites and their 
launching vehicles.

This device controls nighttime power con- 
sumption such that it is in optimal equilibrium 
with daytime power generation. By bringing 
together Tamura’s power supply technologies, we 
are able to achieve efficient use of solar energy, 
even in the shorter daylight period.

Contributing to the environment, green energy, and ecology
Tamura’s technology at work in a variety of fields where 
our future is being created

Transformers and coils
 for aerospace use

Charge/discharge controller

Pow
er line

LED lighting

PLC modem

Monitoring room

Illuminance

Monitoring camera
Temperature & humidity

Electricity Monitoring camera

Smartmeter 
(Built-in electricity meter in PLC modem)

PLC 
module

Supporting Environmental Energy
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The reactor controls current and voltage to 
optimal levels in an array of electronic devices. 
The growing awareness in energy efficiency has 
led to renewed interest in reactors.

The soldering system is essential to PCB assembly 
process. As a pioneer of lead-free soldering sys- 
tems, Tamura will continue to promote energy 
efficiency and environmental friendliness.

Reflow soldering system

Wave soldering system

Visible light telecommunications
Audio, video, and other data are transmitted 
through the high-speed blinking of an LED light 
source. The technology is eliciting much attention 
as a new communication method that could be 
used in such settings as hospitals and machine 
rooms where there is concern about equipment 
malfunction due to radiowave.

Piezoelectric transformer

By using the resonance property of piezoelectric 
ceramics, this transformer is able to efficiently 
transform low-voltage input into high-voltage 
output.

Supporting Industries

Current sensor

Our current sensors are in wide use, from DC-AC 
power conversion control to battery current 
management and high-precision motor control.

Solder resist

Solder paste

The solder resist plays 
an important role in 
maintaining insulation 
performance by pro- 
tecting printed circuit 
boards (PCBs) from 
oxidation. Mindful that 
it serves as the face of 
PCBs, Tamura is  as  
attentive to the external 
appearance as the re- 
liability.

Our technological contributions are reliable, highly 
functional, and efficient
Tamura’s technologies sustain our lives behind the scenes 

We have developed lead-free solder paste by taking 
the powder form of solder alloy and blending it 
with flux, responding to customers’ needs ahead 
of the curve.

Flux

Flux is the keystone of Tamura’s materials 
development. By chemically removing oxide film 
from the metal surface to be soldered, flux ensures 
superior  wettability  and spreadability  for  
solderable metals.

Self Assembling Material

This new joint material simultaneously achieves 
metallic bonding and adhesion using thermo- 
setting resin. This lead-free, VOC-free product is 
designed to have minimal environmental impact. 
Its capacity for low-temperature joining means 
that it also produces low CO2 emissions.

Reactor

Soldering system
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1924
Manufacture and 

sale of radio 
and gramophone

1930
In-house 

production of 
Biltrite series 
transformer

1956
Cut core

Magnetic 
material

1956
Power 

supply system

1956
Solderite 

flux

1994
Piezoelectric 
transformer

1957
Solder 
paste

1961
Resist ink

1961
Audio mixing 
console for 

broadcast use

1976
Transmission 

monitoring 
device

1968
Automatic 
soldering 

system

Transformers

Business roadmap and core technologies
～Tamura’s technology is nurtured by history, unequaled to this day～

The company that would eventually become the 
Tamura Group came into being in 1924, one year 
before the start of radio broadcasting in Japan, as the 
Tamura Radio Store. Its main business was radio 
repair and the manufacture of original radios. In the 
process of pursuing superior sound, the firm came to 
handle the manufacture of the key component, the 
transformer. Its reputation as the “Tamura of 
transformers” created a foundation on which to 
expand its businesses, including various electronic 
components related to transformers; flux and 
soldering materials that were born out of the pursuit 
of quality joining materials for the manufacture of 
transformers; soldering systems; and even broadcast 
audio equipment and communication systems, based 
on achievements in the manufacture of transformers 
for broadcasting and communication.
Currently, Tamura Corporation conducts business 
operations in three areas: electronic components, 
electronic chemical mounting, and information 
equipment, to develop and supply products that meet 
the needs of new markets, such as the environment 
and energy markets.

Electronic mounting process, PCB material and semiconductor mounting material
Unified, collaborative product development for both material and equipment
Resin design and synthesis technology (photosensitive resin, thermosetting resin, 
thermoplastic resin)
Metal powder production technology
Soldering technology
Photosetting technology
Thermosetting technology
Environmental technology (technologies compliant with Pb-free, halogen-free 
requirements)
Reflow heating technology
Soldering technology
Wave soldering technology
Heat control technology
(Nitrogen) Atmosphere control technology

Information equipment
Audio processing technology
Digital signal processing technology
Light modulation/demodulation technology
Acoustic technology
High-frequency technology
Radio technology
High-density mounting technology
Surround-sound technology

Electronic components

Electronic chemicals/FA systems

Information equipment

Transformers, inductors, reactors
Choke coils
Current sensors

Reflow soldering system
Wave soldering system
Spray fluxer and other peripheral devices

Communication network equipment
Security-related equipment
OEM products

AC adapters, Battery chargers 
Power modules
Industrial power supplies

Piezoelectric ceramic products

Thermal-links

LED-related products

Solder paste & post-flux
Self Assembling Material

Solder resists 
(for rigid PCBs and flexible PCBs)
OSP (pre-flux)
White reflective material, black absorbing material

Audio mixing console for broadcast use
Sound editor and other equipment for broadcast use

Wireless intercom
Wireless microphone

■
■

■
■
■
■
■

■
■
■
■
■

■
■
■
■
■
■
■
■

LED and semiconductor devices
LED packaging technology
Thermal design and analysis technology
Optical design and analysis technology
High-efficiency reflection processing 
technology
Growth technology of single crystal substrates

High-quality epitaxial growth technology
High efficiency High-power 
LED manufacturing 
Lighting design technology

■
■
■
■

■

■
■

■2008
LED

Piezoelectric ceramics
Material development and process technology
Element design technology and analysis technology
Technology for controlling piezoelectric elements

Power solutions
Dust core material development and mass-production technology
Thermal protective element development and mass-production technology
Electromagnetic field, heat, structural analysis (simulation) technology
High-efficiency, low-noise power supply technology
Large coil production technology
Production technology for insulation encapsulation in coil processing
Environmental technology
Adaptive technology for highly reliable standards (JAXA and MIL standards, etc.)

■
■
■
■
■
■
■
■

■
■
■
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～Supporting the electronics industry from materials to systems～

Reflow soldering system

Flux

Solder resist 
(for general consumers, 
automobiles)

Solder resists for 
flexible PCBs

Spray fluxer

PLC modem

Digital audio 
mixing console

Digital wireless Microphone system A-type 

Network monitoring /control system
Wireless microphones for railway use 

Transformer

Reactor

Current sensor

AC adapter

LED lighting

Vending-machine-related products

LED device

Audio transformer

Choke coil

Piezoelectric 
transformer

Visible light telecommunications

Solder paste 
(for general consumers, automobiles, PKG)

Black absorbing material 
& white reflective 
material for LEDs

Self assembling material

Board Light 910, 
Good Design Award winner, 2010

Wave soldering system

Thermal-links/Resistor assemblies

Product lineup

 Audio mixing console and wireless com-
munication devices are all contributing 
to the growth of digital broadcasting. 
While communication equipment and 
systems are helping build a “ubiquitous 
network society,” wireless communica-
t ion dev ices for  ra i lway systems,  
security-related instruments are provid-
ing safety, security, and comfort in 
everyday living.

Development, manufacture, and 
marketing of materials, compo-
nents, and finished products, 
including transformers, LEDs, 
piezoelectr ic ceramics,  and 
battery chargers, contributing to 
the supply of products in a wide 
range of markets, from house-
hold appliances to industrial 
devices, medical instruments, 
and aerospace equipment

Development, manufacture, and 
marketing of PCB materials, 
soldering materials for PCB com-
ponents,  and PCB solder ing 
systems, contributing to the 
growth of various electronics 
equipment industries

Electronic
chemicals/
FA systems

Information 
equipment

Electr   onic 
compo   nents
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Corporate Philosophy/CSR at the Tamura Group
To cultivate happiness among people, the Tamura Group strives to be your one and 
only company by extracting unique and superior corporate strengths and 
continuously providing products and service that delight our customers and society. 

Corporate Philosophy

Executive message:

Promoting CSR 
activities

Executive Officer 
in Charge of CSR

Hajime Kubo

We believe that the corporate social responsibility (CSR) 
of the Tamura Group is to achieve the Tamura Group 
Mission through our business activities. To this end, we are 
actively promoting CSR, as we recognize the importance 
of each and every employee understanding the concept 
and acting accordingly. 

Under  the leadersh ip of  the C SR Ma nagement  
Committee, the Group is promoting the concept chiefly in 
the six areas of compliance and corporate ethics, risk 
management, information management, human rights and 
labor, environment and quality, and social contribution. 
The Committee was established in May 2007 and convenes 
twice a year (spring and fall), inviting outside experts for a 
regular review of the Group’s CSR activities and exchange 
of views on its CSR action policy.

CSR at the Tamura Group

CSR Promotion System

Tamura’s founding spirit of “Contributing to society with outstanding technologies and products” is expressed in the phrase 
“the one and only company,” upheld as the corporate slogan representing Tamura’s management philosophy. In April 2000, 
the Tamura Group Mission, structured into three tiers with Mission at the top, was established to be positioned alongside 
Vision and Guidelines. The Tamura Group Mission embodies “the desire to be a global company that is accepted by the 
international community” and “a source of pride for its employees and keeps the dream alive.” In January 2007, the Tamura 
Group Code of Conduct was instituted to outline the standards of thought and action to be adhered to in day-to-day 
activities that are envisioned in the Tamura Group Mission guidelines.

Structure for promoting CSR activities

Tamura Group Mission

Tamura’s mission is to be “your one and only company”

Mission

Vision

Guidelines

The reason for the Group’s existence; 
the overriding concept

Seventeen Aspects of the Tamura Group Code of Conduct
1. Ensuring customer trust and satisfaction
2. Acquiring the trust of shareholders and stakeholders in the 
 Group’s business activities
3. Respect for human rights
4. Maintaining a safe and healthy working environment
5. Free competition and fair trade
6. Prohibition against insider trading
7. Prohibition against inappropriate hospitality or gifts
8. Prohibition against inappropriate dealings with public entities and 
 inappropriate political contributions
9. Compliance with laws and regulations regarding import and export 
 controls for security
10. Creation, protection, and use of intellectual property rights and know-how
11. Prohibition against association with anti-social groups
12. Prohibition against competition or conflicting interests
13. Appropriate and timely information disclosure
14. Appropriate protection and handling of information 
 (corporate information, private information, etc.)
15. Protection of company assets
16. Respect for the global environment
17. Cooperation with the international community and coexistence 
 with local communities

Basic management policy and 
publicly declared attainment targets

Standards of thought and action 
to be observed constantly by 
executives and employees alike

Plan formulation 
& 

implementation

CSR Promotion Division

CSR Management Committee

Compliance/
corporate ethics 

Risk 
management 

Information 
management 

Human rights & 
labor 

Environment/
quality 

Social 
contribution

Corporate philosophy
Corporate Slogan:

Compliance Generalization Group
Committees (Compliance Committee, Compliance Promotion Consultation Committee, Committee on Security Export Controls, 
CSR Promotion Project, etc.)
HQ departments (CSR Promotion Division, Corporate Management Division, Human Resources & General Administration Division, 
Core Technology Division, etc.)
Business units, subsidiaries and affiliated companies

Six main areas of activity

Management
Framework

Management
Framework

On November  1 ,  2010 ,  ISO  
26000, which serves as the 
newest comprehensive inter- 
national code of conduct re- 
garding social responsibility, was 
launched. As this standard is 
geared toward all organizations 
in  every  count ry  and  every  
region, "C" (for corporate) is 
taken away from CSR, and its 
contents widely provide guidance for social responsibility (SR). 
In addition, ISO26000 will be approved as JIS by 2012.
This only emphasizes the growing need to promote CSR 
through corporate activities. The Tamura Group is also joining 
the trend to promote CSR to contribute to the sustainable 
growth and development of the society.

The Tamura Group announced its support for the UN Global Compact's ten 
principles and became a member in September 2008. Our commitment to 
the ten principles concerning the protection of human rights, elimination of 
forced and compulsory labor, support for environment, and working against 
corruption, is reflected in the Tamura Group Code of Conduct, with which 
we carry on our activities.

On November 1, 2010, the international standard regarding social 
responsibility, ISO26000 (Guidance on Social Responsibility), was launched. 
As ISO26000 assumes the use by all organizations as a guidance document, 
we are promoting a crosscheck with the Tamura Group Code of Conduct in 
order to reflect the contents of the standard along the lines with our social 
responsibility.
In addition, we are also promoting a crosscheck with the "Charter of 
Corporate Behavior and its Implementation Guidance” of the Keidanren 
(Japan Business Federation), which was revised in time with issuance of 
ISO26000. This will be reflected in the educational materials for in-house 
training. 

Main stakeholders of Tamura Group
UN Global Compact

ISO26000

Global environment

Business 
partner

Shareholder/
investor Customer

Employee

Local 
community

International
community

Shareholder/
investor

Local 
community

pages 13-16 Employee

page 16
page 19 Employee

Employee

page 18 Business partner

International 
community

page 14

page 14

International 
community

page 16
page 18

Shareholder/
investor,
Employee

page 19

Local 
community,
Employee

page 02
page 20

Customer
Business partner,

Employee,
International 
community

page 17
page 18

pages 21-25

Compliance/
Corporate 

ethics

Risk 
management

Information 
management

Human rights 
& labor

Social 
contribution

Items other 
than above 

six areas

Environment/
Quality

Area of 
activity Issue/Theme Main activity in FY2010 Refer to Main 

stakeholder

Dissemination of corporate philosophy 
and the Tamura Group Code of Conduct
Evaluation of compliance status with 
J-SOX of FY2010.
Regional workshop in China regarding 
Security Export Controls

Communication of management philosophy 
and Tamura Group Code of Conduct
Promotion of compliance with laws and regulations
Enhancement of compliance education

Dissemination of Web-based Alarm 
Escalation Notification System
Introduction of the safety confirmation system

Strengthening of risk management

Promotion of CSR procurement for 
business partners CSR promotion in the supply chain

ISO26000 compliance Promotion of a crosscheck with the 
Tamura Group Code of Conduct

Dissemination of UN Global Compact 
activities

Dissemination of UN Global Compact 
activities

Expansion of security sites using ID card 
verification system
Timely and appropriate corporate 
information disclosure on Web site

Reinforcement of data protection 
program
More timely and appropriate disclosure 
of corporate information 

Revision of the human resource 
development system
Improvement of internal communications 
through intracompany events

Improvement of internal employee education
Establishment of fair and impartial 
evaluation system
Activation of internal communications

The Great East Japan Earthquake relief 
fund contribution and other donations
Internships and company tour programs
Sponsorship of AS Elfen Sayama FC 
(Nadeshiko League)
Introduction of the Tamura Group CSR 
activities at the Nerima NPO exchange meeting 

Continuous social contribution activities
Coexistence with community and 
volunteer activities
Promotion of cultural, arts, and sports 
activities

Promotion of Quality Control Tests (QC 
tests) qualification acquisition
Promotion activities to comply with 
REACH Regulation 
Expansion of ISO14001 integrated sites
Reduction of CO2 emissions: target – 6% 
in basic unit over FY2009; actual – 8%
Reduction of substances with 
environmental load: target – 46% over 
FY2005; actual – 40%
Increased sales of eco-design products to 
total sales: target for premier eco-design 
products – 16%; actual – 18%

Further increased customer satisfaction
Increased green procurement
Promotion of group-wide integrated ISO 
14001 certification
Promotion of energy and resource 
savings
Reduction in use of substances with 
environment load
Offering eco-design products

CSR Activity Report by Area
The Tamura Group engages in corporate social responsibility (CSR) activities in six 
main areas, as listed below.
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In order to address risks that can seriously affect business 
management, Risk Management Regulations have been 
established and implemented to strengthen the risk 
management system of the entire Tamura Group. The 
fundamental principles underlying these regulations are 
swift, objective, and concerted action by management and 
employees to address management-related risks and, if 
human lives are threatened, the top priority is placed upon 
the protection and rescue of personnel. Furthermore, 
“Alarm Escalation” items, divided into Level A and Level 
B, have been established, corresponding to the level of risk 
and the scale of impact.

For a speedy and accurate report on Alarm Escalation 
items under the Risk Management Regulations to the 
management or the r isk management of f icer, the 
Web-based Alarm Escalation Notification System has 
been set up on the Tamura Intranet. In FY2009, there 
were 8 Level A reports and 37 Level B reports, which were 
all handled and processed appropriately, corresponding to 
the situation of each case.

In FY2008, Information Security Basic Policy and 
Information Security Management Regulations were 
established to ensure the appropriate and timely disclosure 
of  information, as wel l  as for the protection and 
management of information (including both corporate and 
personal data), in accordance with the type and nature of 
the information. Information-related risk management is 
being implemented under the above-mentioned policy and 
regulations. In addition to technical security measures, 
including network security protection, data access control, 
and restriction on the use of external storage, ID card 
authentication systems have been introduced as physical 
security measures.

Tamura is maintaining and strengthening its functions to 
secure compliance with laws and regulations and to take 
action accordingly with the establishment of the Comp- 
l ia nc e C om m it tee,  the  C ompl ia nc e P romot ion 
C onsu ltat ion  C om m it tee,  a nd the C ompl ia nc e 
Generalization Group, an organization independent of 
Tamura’s business operational divisions.

The Compliance Committee was established in FY2006 
with the company president as chair. Attended by outside 
experts, the committee convenes twice a year to look into 
the state of the compliance framework and into the 
planning and implementation of compliance activities, as 
well as to deliberate and issue resolutions on compliance- 
related issues and agenda items, execute corrective 
measures, and issue the necessary recommendations to 
relevant business divisions and sections.

The Compliance Promotion Consultation Committee was 
set up in FY2006, chaired by the general manager of the 
Compliance Generalization Section. In the organization, 
seven compliance units have been formed to cover the entire 
Tamura Group, with a promotion officer representing each 
unit. The committee meets four times a year as a general 
rule, to plan and deliberate on activities that are necessary 
to boost the establishment and dissemination of the 
compliance framework throughout the Group.

As a mechanism for counseling and reporting illegal 
activities, the In-house Disclosure Regulations have been 
established and an In-house Compliance Hotline has been 
set up for access to the Compliance Generalization Section 
via Intranet or a dedicated phone line. Reporting can be 
made anonymously and any action detrimental to the 
interests of the reporting or cooperating party is prohibited 
to encourage and solicit information that will lead to 
reinforcement of the compliance framework and the early 
detection of internal risks.
In order to enhance the protection and convenience of the 
reporting party, we have set up the Tamura Group 
Helpline in April 2010. It is a reporting contact point 
outside the company used along with the company 
Intranet. 

Compliance Framework at Tamura Risk Management

Information Security

Shareholders are of fundamental importance to manage- 
ment within the Tamura Group, and it is with them in 
mind that we aim to achieve management compliance with 
a team possessing a keen sense of responsibility and sound 
ethical standards. Improving the efficiency and trans- 
parency of management to maximize corporate value is 
therefore the basis of our corporate governance policy.

As a means to avoid inconsistencies between management 
decision-making and executive functions, the directors of 
the board for the Tamura Group take on executive roles 
with responsibility over each of the business divisions 
under a “system of executive of f icers.” Ef f ic ient 
implementation of business operations by the directors is 
ensured through monthly convening of the Board of 
Directors, as well as executive meetings held about eight 
times annually, which are attended by both directors and 
division officers who discuss matters relating to the 
operat ions of  the Group and the monitor ing of  
management.

In F Y2010, evaluation of  the Tamura Group was 
performed based on the company-wide evaluation results 
of internal controls, including those of 22 consolidated 
subsidiaries. In addition, for major business office and 
factories, evaluations of operation processes were also 
performed. As a result, The Tamura Group's internal 
controls concerning the financial reports were judged to be 
valid. 

The Board of Auditors comprises three statutory auditors 
(including two outside auditors) whose auditing tasks 
include attendance at Board of Directors meetings and 

Approach to Corporate Governance

* For further details about corporate governance, visit 
  http://www.tamura-ss.co.jp/jp/finance/governance.html  

Basic Concept of Internal Control

J-SOX Compliance in FY2010

Corporate Governance Framework Compliance Committee

Web-based Alarm Escalation 
Notification System

Risk Management Regulations

Compliance Promotion Consultation 
Committee

In-house Compliance Hotline

Corporate governance framework

Corporate Governance

Board of Directors and system of executive officers

System of statutory auditors and internal auditing

Compliance/Risk Management

General Meeting of Shareholders

Independent 
auditor

Compliance 
Generalization 

Group

Internal Audit 
Department

Integrated Audit 
Division

Representative 
directors

Board of 
managing 
directors

Directors’ 
Remuneration 

Committee

Board of 
Directors: 
7 directors 

Board of 
Auditors: 

3 statutory auditors 
(including 2 outside auditors)(including 1 outside director)

Management & Supervision

Implementation

Head office divisions/Business divisions/Group companies

Implementation of business operations

Internal audit Maintaining 
compliance

Executive officers/Subsidiary presidents

Executive meeting/
Meeting of subsidiary directors

Reporting

Reporting

Conference

Approval of appointment/
re-appointment, determination 

of appropriateness of 
financial audits

Reporting

Instruction/
Supervision

Instruction/
Supervision

Appointment/Dismissal

Appointment/Dismissal

Appointment/Dismissal Appointment/Dismissal

Appointment/
Dismissal/

Supervision

Supervision

Supervision

Supervision

The Tamura Group is enhancing corporate governance through management to help 
maximize corporate value.

The Tamura Group is maintaining and strengthening its framework for compliance 
and risk management in order to ensure compliance with corporate ethics and laws 
and regulations and to be able to address a wide range of management crises 
effectively.

Counsel

Reporting

Reporting

executive meetings, listening to operation reports by 
directors and executives, inspection of documents 
requiring authorization, and examination of the operation 
and the financial standing of the main business facilities. 
The Internal Audit Office works in conjunction with the 
statutory auditors to conduct internal audits each year of 
domestic and overseas bases covering the Head Office and 
its Group companies in line with an annual audit plan.

The Tamura Group acknowledges “stable and efficient 
management,” “appropriate accountability,” and “comp- 
liance with laws and regulations, as well as in-house rules,” 
as the objectives of internal systems established to enhance 
management control. “Risk management,” “compliance,” 
and “internal auditing” have been identified as methods 
for achieving these objectives with structures being put in 
place accordingly.

Management
Framework

Management
Framework

Response to Security Export Controls

The Tamura Group has always practiced strict export control based on the Foreign Exchange and Foreign Trade Act, in order to 
ensure that our products and technologies are not converted into arms or weapons for use abroad. Since the integration of the 
Tamura Group in April 2010, we have launched new export control systems in continuing our effort. 

In August 2010, the Tamura Group affiliates across the areas in South China and East China gathered for a training to implement 
export controls under the laws and regulations of China as well as the Tamura Group’s policy. We are working to ensure 
implementation of export controls by the entire group through systematic continuation of such employee training.



Transition to International Accounting Standard 

The Tamura Group started to act on implementation of the International Financial Reporting 
Standards (IFRS) in the year ending in March 2015. This requires careful consideration as 
implementation of IFRS will greatly affect the financial statements, including the timing to post 
profit, determination of transaction prices, depreciation of tangible fixed assets, and capitalization 
of development cost. 
The period leading up to IFRS implementation is sectioned into five different phases. According to 
these phases, we plan to finish Phase 1 research by the end of March 2011, build the in-house 
project system starting April 2011, and complete up to Phase 3 by the end of March 2012. 

Phase 1:  Impact research
Phase 2: Design and planning of the implementation process
Phase 3: Development and improvement of measures for 
issues
Phase 4: Implementation and establishment 
Phase 5: Follow-up after implementation and continuous 
improvement
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The Tamura Group Basic Purchasing Policy states that, “as 
a company operating around the globe, we shall maintain a 
global perspective in our procurement of materials, 
working in the pursuit of profit creation together with 
companies that can demonstrate an understanding of the 
Tamura Group Vision and are able to participate in an 
ongoing partnership.” Seven areas, including quality, 
environmental consideration, and uniqueness, are specified 
as the criteria for purchasing.

Purchasing Policy
We are asking for cooperation and understanding 
regarding the Tamura Group Procurement Guidelines 
established in FY2007, from our suppliers and business 
partners. Following FY2009, we collected survey forms in 
FY2010 again from our major business partners in Japan 
to confirm the state of progress made in CSR promotion. 

In order to deliver environment-friendly and safe products 
to customers, the Tamura Group established its Green 
Procurement Standards in 2002. These standards were 
revised in FY2009 and FY2010 to further promote active 
procurement of  par ts and components with less 
environmental impact from suppliers and other business 
partners engaged in environmental protection activities. 
Furthermore, we are asking them to build environmental 
management systems and systems that guarantee chemical 
substance control based on the Guidelines for the 
Management of Chemical Substances in Products from 
JAMP/JGPSSI,* and to conduct research on environ- 
mentally controlled substances specified by the Tamura 
Group.

Our job does not end with the delivery of the product. The 
Tamura Group has forged longstanding relationships of 
trust with its customers through customer-based product 
development and after-sales service. As the Tamura Group 
expands into the global market, we position production 
and sales bases close to customer facilities as part of a 
business framework that allows quick response to 
customer needs.

In order to meet the demand of customers to deliver “the 
necessary goods in the necessary quantities, at the 
necessary time,” we have introduced the “MAPS System” 
for the integrated management of key business operations 
at sales offices and factories, both in Japan and overseas. 
Assessment index management has been implemented to 
ensure stability of the activities. At the same time, we have 
expanded MAPS introduction to the main offices and 
factories overseas in an attempt to level business 
operations and strengthen SCM. 

T’s Bar is a community site chiefly managed by Tamura 
Corporation for all audio fans, primarily using vacuum 
tube (valve) amplifiers for music appreciation. This 
community Web site offers essays on audio technology and 
information on special events. It also has a bulletin board 
for customers to post comments freely and exchange 
information and ideas. In FY2010, it was able to showcase 
Tamura’s high audio quality through support of a classical 
guitar concert.

Efforts to Enhance Customer Satisfaction

In the spirit of the founding of the company “to contribute 
to the betterment of the society through outstanding 
products and technologies that are wel l admired 
worldwide,” we continue to work toward qual ity 
improvement. In the Tamura Group, quality control tests 
are promoted for each section and each employee to 
improve the qualification of the employees. In FY2010, the 
numbers of newly qualified employees in the entire group 
were six for Grade 2, 16 for Grade 3, and one for Grade 4. 
We aim to promote acquisition of qualifications for higher 
grades and increase the number of qualified employees in 
FY2011. Furthermore, the company’ s improvement 
proposal and idea suggestion system aims to increase 
employees’ awareness and encourage them to voluntarily 
improve their work environment, which can help prevent 
errors and losses.

The Tamura Group Quality Promotion Conference has 
been held annual ly since F Y20 07, providing our 
employees an opportunity to raise awareness to again 
dedicate all of their energies toward quality improvement. 
In FY2010, the conference was held to present successful 
cases that have led to improvements in quality across the 
entire group, and in addition, experts from outside the 
company were invited to give lectures on topics ranging 
from the roles and importance of each section related to 
quality to management methods, as well as the ideal 
quality assurance system in factories in China. The 
conference helped determine the future of quality 
assurance at the Tamura Group.

*1: SCM: Supply Chain Management
*2: MAPS is the name of Tamura Group’s Enterprise Resource 
     Planning (ERP) system and is the acronym for “Management 
     Accounting Production Sales.”

* JGPSSI:  Japan Green Procurement Survey Standardization Initiative

Quality 

Promoting green procurement

Promotion of CSR-based procurement

We are striving to enhance customer satisfaction 
by supplying top-quality products 
based on our proprietary technology.

Customer Relations

Links with customers

Quality Promotion Conference

REACH Regulation*1 Compliance Promotion Activities 

SCM*1 activities (MAPS*2 system)

T's Bar

Collaborations with our business partners on quality, the environment, 
and social responsibility allow us to deliver products that are satisfactory 
to customers.

Business Partner Relations

Financial results are announced in November, for the six 
months ending in September, and in May, for the twelve 
months ending in March. On the latter occasion, a press 
briefing is held. This is followed within a few days by a 
briefing for analysts and institutional investors where CEO 
and senior managers present an overview of the financial 
results and forecasts for the future. At briefings for 
investors, we also conduct surveys relating to investor 
relations of the Tamura Group as part of our efforts to 
improve the communication of company information to 
shareholders and investors.

Financial Briefings for Investors IR Information Web site

To ensure that information is released in an expeditious 
and fair manner, a Web site for investors (IR Information) 
has been set up as a way to foster communication.* 
Financial statements and materials distributed at financial 
briefings are posted on the Web site immediately after the 
financial results are announced. We 
also issue quarterly f inancial 
reviews and shareholder notices as 
other forms of com- munication 
with shareholders and investors. 

The timely and proper disclosure of company information in line with laws 
and regulations gives shareholders and investors an accurate understanding 
of the Tamura Group and wins their trust.

Shareholder and Investor Relations

* For further details, visit http://www.tamura-ss.co.jp/tsbar/

*1:  REACH Regulation: EU regulation on Registration, Evaluation, Authorization, and 
 Restriction  of Chemicals
*2:  SVHC: Substance of Very High Concern REACH seminar for business partners 

Quality Promotion Conference

Purchase from companies with strong “quality first” ideals, 
understanding of Tamura Group quality management policy, and 
consistent quality management practices
Purchase from companies familiar with global environmental 
protection trends that follow the Green Procurement Standards of 
the Tamura Group and are able to init iate environmental 
considerations
Purchase from companies capable of independent action in 
constantly seeking improvements and reforms to satisfy the needs 
of the market
Purchase from specialist manufacturers that are unique in their 
industry
Pursue the simplification of purchasing routes
Purchase from companies that demonstrate enthusiasm and are 
forthcoming with opinions, suggestions, and information
Purchase from companies that view human resources as a valuable 
asset and actively engage in employee education to raise the 
standard of the company as a whole

(1)

(2)

(3)

(4)

(5)
(6)

(7)

Tamura Group Basic Purchasing Policy

Tamura Corporation has acted early on regarding SVHC*2 specified under the REACH regulation in 
Europe, adopting regulatory criteria within its Green Procurement Standards in October 2008. The 
company is also preparing to make additions to the list of substances with environmental impact 
through its comprehensive research system. In FY2010, we engaged in unification of collected data 
and accuracy improvement, and made greater efforts to encourage our business partners in China 
and the ASEAN region to actively adopt JAMP's AIS and MSDS-Plus. 
In addition, by systemizing the management of substances with environmental impact for use to 
operate in each plant, we have been certified by a number of customers as a company with 
excellent management of substances with environmental impact.

* IR information can be found at 
  http://www.tamura-ss.co.jp/en/finance/index.html

Social 
Performance 

Report

Social 
Performance 

Report

Social 
Performance 

Report



Tamura Corporation has been supporting the AS Elfen 
Sayama Football Club that plays in the Nadeshiko League 
as the club’ s main sponsor since 2006. The Tamura Group 
will continue to foster youth sports and further enrich our 
social contribution, making football and other sports 
accessible to the community through provision of a 
training space, su- 
pport of the club’s 
sports promotion 
activities and foot- 
ball classes for dis- 
a b l e d  p e r s o n s ,  
c h i l d r e n ,  a n d  
parents.

Upon a request from the Nerima NPO activity support 
center, we introduced our CSR activities at the Nerima 
Ward NPO exchange meeting, which was held in Nerima 
City Office on January 29, 2011.
About 20 NPOs 
participated in the 
m e e t i n g .  W e  
hea rd va luable  
opinions, such as 
requests for com- 
panies from NPO, 
w h i c h  w i l l  b e  
utilized for future 
promotion of our 
CSR activities. 
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at Tokyo Factory. The program consisted of a classroom 
session on “Preparation as a Working Professional/Basics 
of Corporate Activities” and a practical training where 
students experienced a mock production line using 
practice blocks. The latter was especially meaningful; the 
way the students worked together to figure out how they 
could complete the work quickly, struggling but taking the 
joy at the same time, made a lasting impression. 

In addition, these educational support activities are not 
only aimed at students. Upon a request from the Tokyo 
Metropol itan Government, we a lso conduct job 
experience programs aimed at middle school teachers and 
teachers at special-needs schools. We hope that people in 
teaching positions will have an opportunity to understand 
the way in which our management policies, human 
resource development, and customer services through 
lectures and the site visit, and apply to future school 
management and class work improvement. 

These children are our future. We hope to continue these 
activities, communicating what it is to work, and the 
wonders of monozukuri to the next generation. 

■ Tamura Corporation 
Tamura made donations to the Japanese Red Cross 
Society for the victims of the earthquake disaster in 
Qinghai Province, China, and of the flood disasters in 
northwestern Pakistan, Sri Lanka, Brazil, and Australia. 

■ Tamura Power Technologies de Mexico, S.A., de C.V. 
 (Mexico)
On April 5, 2010, Mexico was hit by an earthquake of 
M7.3, of which the epicenter was located in Mexicali (170 
km southeast from Tijuana, where Tamura Power 
Technologies de Mexico is located), Baja California, 
claiming two lives and injuring more than 100 residents. 
Many houses were collapsed and infrastructure was 
damaged. Tamura Power Technologies de Mexico donated 
3,500 pesos as a company, and collected roughly 3,000 
p e s o s  f r o m  t h e  
e m p l o y e e s  t o  
purchase and ship 
living necessities, 
such as dr inking 
water, toilet papers, 
and diapers, as well 
as relief supplies 
including food. 

■ Tamura Chemical Korea Co., Ltd. 
Recognizing social contribution activities as a part of 
corporate social responsibility, Tamura Chemical Korea 
has made an annual donation of 2.4 million won to 
Jumong Rehabilitation Center located in the same region 
for five years since April 2006. 
The facility is ones of the welfare institutions for disabled 
children in Seoul. It was founded in 1985 and provides 
r e h a b i l i t a t i o n  
s e r v i c e s  f o r  7 0  
orphaned indivi- 
dua ls  a nd those 
re c e i v i ng  ba s i c  
public assistance, as 
wel l  as  d isabled 
children.

The Tamura Group conducts internships for college 
students and job experience programs for middle and high 
school students as opportunities to come into contact with 
“work,” specifically through the hands-on monozukuri 
(product creation) experience. 

In FY2010, two students from local middle schools 
participated in a job experience program that took place 

Relief supplies distribution

Elfen Sayama FC 

Introduction of Tamura Group CSR activities 

Internship and job experience programs

A monument given by Jumong 
Rehabilitation Center as a token of gratitude

Employees are a source of energy for the Tamura Group. Various 
initiatives are under way to raise the motivation and capability of individual 
employees and ensure healthy work conditions with a good work-life balance.

Employee Relations
Social 

Performance 
Report

Social Contribution Activities

The Tamura Group attaches importance to “partnership,” 
“personal growth,” “the courage to innovate,” and 
“individuality” in each of its employees. 
Employees are evaluated fairly, with praise being offered 
most to those who achieve results through hard work. We 
also ensure the health and safety of employees through 
the provision of a comfortable and efficient workplace 
environment that supports various lifestyles.

The job grading system has been in place to determine the 
“grade” of an employee’s job according to “specific actions 
and performance,” as opposed to age, educational 
background, and gender. Under the system revised in 
FY2010, we enhanced transparency and consent to duties 
and remuneration even more in an attempt to nurture a 
climate that encourages employees to challenge and to 
further vitalize workplace management. 

Personnel evaluation must be conducted in a fair and 
transparent manner, which depends much upon whether 
the evaluation is reasonable in the eyes of individuals. 
Dialogues between employees and their managers for “the 
determination of goals,” “the confirmation of outcomes,” 
and “the provision of feedback,” for example, are 
necessary in al l aspects of a job. Managerial and 
supervisory personnel undergo performance evaluation 
training that focuses on such areas as the importance of 
dialogue with employees and communication techniques.

Two systems implemented via the company Intranet have 
the purpose of revitalizing the organization by attempting 
to meet the needs and preferences of both individual 
employees and the corporate organization. Under the 
In-House Recruitment System, divisions invite employees 
to apply for available positions. The Job Preference 
Program is a system whereby individuals list jobs they 
would like to perform and endeavor to realize that 
placement.

Policy Relating to Employees

Personnel System and Human Resource
Development

Occupational Health and Safety

Measures to enhance global skills aimed at overseas 
expansion were introduced under the human resource 
development system revised in FY2010, while improving 
the ability of each and every employee and further 
revitalizing company organization. We are pushing 
forward the creation of a company culture toward “a 
global company where each and every employee is a key 
player” by clarifying expectations of growth for each 
employee as a global human resource, and making an 
arrangement where valuable global skills of employees 
who have already experienced international business are 
evaluated as company property.

The Tamura Group gives great attention to the prevention 
of work-related accidents, promotion of good health, and 
prevention of i l lness among employees, as well as 
measures for the development of work environments that 
are safe and comfortable.

In FY2010, in preparation for emergencies such as 
earthquake, wind and flood damage, and terrorism, the 
safety confirmation system was introduced for executives 
and employees as an initial action that should be 
prioritized from the perspective of business continuity 
plan (BCP). 

For promotion of health and early detection and 
prevention of “illnesses of the mind,” we have established 
support systems for employees as well as their supervisors, 
performing periodic health consultation and stress 
counseling at each company.

Human Resource Development

Introduction of safety confirmation system

Healthcare

In-House Communication 

Job grading system

Personnel evaluation policy

In-House Recruitment System and 
Job Preference Program

For coexistence and harmony with the society, as well as to foster mutual
understanding and build bonds of trust with national governments and 
local communities, we are promoting social contribution activities rooted 
in local communities and related regions.

Social Contribution Activities

Education and training system

Junior employees take a leading role in the planning and implementation of 
in-house events that are designed to encourage interaction among fellow 
employees. 
Events include com- 
pany trips and bowling 
competitions, all con- 
tributing to the excite- 
ment on the day. It is an 
excellent opportunity for 
employees to socialize 
with one another.
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Assessment for 
promotion to a 

managerial 
position

C.TEST 
attainment

 target

TOEIC 
attainment

 target

C.TEST 
attainment

 target

TOEIC 
attainment

 target

* Data from Tamura Corporation

Social 
Performance 

Report
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Technical skillsGlobal skillsManagement skills

Correspondence 
course for newly hired staff

New employee training

Follow-up training

Organization 
development training 

Performance 
evaluation training

Basic management training 

Evaluator training

Mid-level employee training

Conceptual skills

Next-generation 
management training

Management training
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Donations

Sponsorship of AS Elfen Sayama 
FC (Nadeshiko League)

Introduction of Tamura Group CSR 
activities at the Nerima NPO exchange meeting
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In order to contribute to the creation of a sustainable 
society, the Tamura Group built a group-wide integrated 
ISO14001-certified EMS in 2006 and is engaged in im- 
proving the EMS for the group as a whole and enhancing 
environmental governance.

The Tamura Group EMS Committee was formed for the 
implementation of the EMS. It is headed by President 
Tamura and supervised by the General Environmental 
Managing Representative, with heads of respective 
business divisions as committee members.
The committee is working to raise the environmental 
performance of the Group as a whole, making improve- 
ments where necessary and implementing activities across 
the board.

The Tamura Group is working 
to lessen our environmental impact through ongoing improvements, making 
our contribution to the realization of a sustainable society.

Environmental Management Environmental Targets, Performance, 
and Evaluation                        

Tamura Group environmental targets and performance in FY2010

Implementation framework diagram (as of April 1, 2011)

The Tamura Group promotes the conservation of a biologically 
diverse global environment and conducts all of its business activities 
in harmony with the environment. These activities are based on the 
Group Mission Statement: "The Tamura Group offers an original 
range of products and services, highly regarded in the global 
electronics market, to satisfy the evolving needs of customers, 
employees and shareholders supporting the Group's growth."

The main focus of the Tamura Group's business is the design, 
development, production and servicing of electronic components, 
electro-chemical materials, soldering equipment and information 
equipment. Our environmental management system ensures the 
efficient use of resources, pollution prevention and compliance with 
regulations. We are also committed to continuously improving the 
management system and focus on the following activities for 
environmental protection:

Main Measures

1. The supply of eco-friendly products. 
2.  Control and reduction of environmental 
 burden materials. 
3. Promotion of energy conservation and saving 
 resources.

Environmental objectives

Increase in percentage 
sales of eco-friendly

products

Reduction of substances 
with environmental load

Reduction of CO2 emissions

Percentage sales of 
Premier eco-desing 

products: 16%
(Eco-desing products: 50%)

Chemical substances 
designated under 
the PRTR* Law: 
46.0% reduction

compared to FY2005

CO2 emissions: 
6% reduction 

compared to last year

18%
(50%)

40% reduction

8% reduction

Percentage sales of 
premier eco-design 

products: 24%

Chemical substances 
designated under 
the PRTR* Law: 
63.0% reduction

compared to FY2005

6% reduction in 
basic unit annually 

Environmental Targets 
for FY2010

Achievements for 
FY2010

Medium-term environmental 
targets for FY2012

�* We manage our factories overseas with the same criteria. This includes the figures for our factories overseas.

Environmental Management System

Implementation Framework

Enviranmental 
Performance 

Report

Enviranmental 
Performance 

Report

The Tamura Group Environmental Policy
Environmental Concept

President

General Environmental 
Managing Representative

Units related to the Energy Savings Act and 
Global Warming Solutions Act

Tamura Group EMS Committee

Tamura Group EMS Admin. Office

Internal EMS Audit Manager

Ta
m

ur
a 

Co
rp

or
at

io
n 

(T
ok

yo
 F

ac
to

ry
)

Ta
m

ur
a 

Co
rp

or
at

io
n 

(S
ak

ad
o 

Fa
ct

or
y)

Ta
m

ur
a 

Co
rp

or
at

io
n 

(Ir
um

a 
Fa

ct
or

y)

Ta
m

ur
a 

Co
rp

or
at

io
n 

(S
ay

am
a 

Fa
ct

or
y)

W
ak

ay
an

ag
i T

am
ur

a 
Co

rp
or

at
io

n

Ai
zu

 T
am

ur
a 

Co
rp

or
at

io
n

Ta
m

ur
a 

Th
er

m
al

 D
ev

ic
e 

Co
rp

or
at

io
n

Ta
m

ur
a 

Di
st

rib
ut

io
n 

Ce
nt

er
 In

c.

Ta
m

ur
a 

El
ec

tr
on

ic
s 

(S
.Z

.) 
Co

., 
Lt

d.

Ta
m

ur
a 

Ka
ke

n 
(D

on
gg

ua
n)

.

Sh
an

gh
ai

 X
ia

ng
le

 T
am

ur
a 

El
ec

tr
o-

Ch
em

ic
al

 In
du

st
ry

 C
o.

, L
td

.

Ta
m

ur
a 

El
ec

tr
on

ic
s 

(H
ui

 Z
ho

u)
 

Co
., 

Lt
d.

Ta
m

ur
a 

El
ec

tr
on

ic
s 

(M
) S

dn
. B

hd
.

Ta
m

ur
a 

Po
w

er
 T

ec
hn

ol
og

ie
s 

de
 

M
ex

ic
o,

 S
.A

., 
de

 C
.V

.

Ta
m

ur
a-

Eu
ro

pe
 L

td
., 

o.
s.

 
(C

ze
ch

 R
ep

ub
lic

)

Ta
m

ur
a 

Se
ik

o 
El

ec
tr

on
ic

s 
(C

ha
ng

 S
hu

) C
o.

, L
td

.

An
ze

n 
De

ng
u 

(H
ui

 Z
ho

u)
 C

o.
, L

td
.

Ta
m

ur
a 

Ch
em

ic
al

 K
or

ea
 C

o.
, L

td
.

Schedule for integration

FY2009 FY2010 FY2011 FY2012

Tamura Corporation (Tokyo Factory)

Tamura Corporation (Sakado Factory)

Tamura Corporation (Iruma Factory)

Tamura Corporation (Sayama Factory)

Wakayanagi Tamura Corporation

Aizu Tamura Corporation

Tamura Thermal Device Corporation*

Tamura Distribution Center Inc.

Tamura Electronics (S.Z.) Co., Ltd.

Tamura Electronics (Hui Zhou) Co., Ltd.

Tamura Electronics (M) Sdn. Bhd.

Tamura Power Technologies de Mexico, S.A., 
de C.V.

Tamura-Europe Ltd., o.s. (Czech Republic)

Tamura Corporation (Osaka Sales Office/R&D, 
Nagoya Sales Office, Automotive Factory, CT)

Shanghai Xiangle Tamura Electro-Chemical 
Industry Co., Ltd.

Tamura Kaken (Dongguan)

Tamura Seiko Electronics (Chang Shu) Co., Ltd.

Anzen Dengu (Hui Zhou) Co., Ltd.

Tamura Chemical Korea Co., Ltd. KOHA Co., Ltd.

Integration completed Integration to be completed by 
November 2010 Integration to be completed by 

November 2011 Integration to be completed 
by November 2012

*Re-integration associated with office relocation

Electricity

Processed 
natural gas

Gasoline

Heavy oil

Diesel

Heating oil

Paper

Water

51,859MWh

36,000m3

195㎘

131㎘

301㎘

2㎘

888million
 sheets

470,000m3

277t
Chemical substances 

designated under 
the PRTR Law*

CO2

Wastewater

Total waste 
generated

Recycling 
volume

Total disposal 
volume

34,586t-CO2

450,000m3

2,380t

1,622t

298t

Tamura Group Environmental Targets, Performance, and Evaluation

We have achieved two of our environmental targets, “increase in percentage sales of eco-design products,” and “reduction of 
CO2 emissions,” in FY2009. 
However, we were unable to achieve our goal of “reduction of substances with environmental load” due to disposal of 
substances with environmental load that had been stored under consideration for recycling.
As discussed in greater detail below, superior eco-design products have been certified as premier eco-design products since 
October 2010, and the evaluation of their percentage sales relative to total sales has been conducted under the new standards. 

The Tamura Group is working on environmental protection under its three group-wide 
targets of “increase in percentage sales of eco-design products,” “reduction of 
substances with environmental load,” and “reduction of CO2 emissions.”

Summary of the Tamura Group’s Environmental Performance

Summary of environmental performance in FY2010

* PRTR: Pollutant Release and Transfer Register; a public registry on harmful chemical substance emissions into the environment that may have a 
 potentially serious impact, as well as transfer of waste

INPUT Business activities OUTPUT

Procurement

Development

Manufacturing

Distribution

Customer

The Tamura Group is fully aware of the adverse environmental impact of its operations and is working to improve 
environmental performance by conserving energy and resources, reducing waste, improving containers and packaging, 
increasing transport efficiency, preventing pollution, and taking other measures. 
In FY2010, both input, such as energy consumed with business operations and resources including water, and output, such as 
wastes and CO2 emitted with business operations, increased, which was attributed to the effects of economic recovery and an 
increase in the number of divisions counted. 

Ⅰ

Ⅱ

Ⅲ
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AC adapter internal loss (W)

At 1 W

0.60

Notebook PC power consumption

Existing models

0.39

0.005

At 0.5 W

0.45

0.22

0.005

At 0 W

0.27

0.045

0.005

Operation mode

Normal

Normal

Signal reception
PJW1942NA

(FY)

Existing models 41,958kg-CO2

25,308kg-CO2

12.6kW

7.6kWTNV25-508EM

250ℓ/min

180ℓ/min

Power 
consumption 

(in stable operation)
Annual CO2 

emission*3
N2  gas 

consumption

Environmental 
Performance 

Report

Environmental 
Performance 

Report

Growth in Percentage Sales of 
Premier Eco-Design Products

Premier Eco-Design Products

The Tamura Group has traditionally certified products 
that contribute to reduction of environmental load as 
"eco-design products" (evaluated by the company's own 
assessment standards). We introduced hierarchical 
environmental assessment standards for products, and in 
October 2010, started applying these new standards to 
certify particularly superior products as "premier 
eco-design products."
We reviewed the environmental assessment standards for 
products with a focus on the contents described below to 
evaluate and certify products that, at the time of 
evaluation, possess the top-class green functionality in the 
industry as premier eco-design products. 
Energy and resource conservation and substitutes for 

substances with environmental load during product 
manufacturing processes

Energy conservation during product use
Recyclability and reusability after product disposal
In addition, as the demand level of the market increases 
with time, we conduct review from time to time to 
determine whether a product could be kept certified as a 
premier eco-design product to always ensure that only 
those possessing cutting-edge eco-design are regarded as 
premier eco-design products. 

Reduction of CO2 Emissions

High-current thermal links: R-F-series 

Substances with environmental load
Percentage sales of eco-design products to 
total sales 

The R-F series is a fusible alloy-type thermal link that can be used 
at a high current (10 A). It is also suitable for use in DC rating, unlike 
conventional pellet-type thermal links.

Moreover, it is characterized by a superior resistance to lightning 
surge. 

The  R-F  se r i e s  i s  RoHS-  and  
REACH-compliant, and with a fewer 
parts count compared to pellet-type 
thermal links, it is a product with a 
reduced environmental load.

Introduction of LED lighting

In February 2011, Sakado and Iruma Factories replaced the 
conventional fluorescent lamps with LED lighting, the product of 
Tamura Group KOHA Co., Ltd. With the introduction of LED lighting, 
we expect energy saving of approximately 100,000 kW per year. 

Update to HID lamps

In July 2010, Tamura Distribution Center Inc. updated the lighting 
fixture inside the warehouse from mercury lamps to HID lamps, 
expecting energy saving of approximately 40%.

Energy-conserving N2 reflow system (TNV25-508EM)

Power consumption during the reflow process comprises roughly 
60% of electricity use in the mounting line of the PCB assembly 
maker. We developed the TNV25-508EM energy-efficient N2 reflow 
system in order to help reflow system users contribute to the 
environment under the urgent need of current social state to reduce 
electricity use. This system corresponds to the best selling M-size 
PCB. The system is characterized by ① a 40% reduction in power 
consumption compared to existing models with the multilayered 
insulation structure, floating furnace body structure, and improved 
blower unit structure, and ② an 
approximately 28% reduction in 
N2 consumption compared to 
existing models. 

Ultra-low standby power AC adapter (PJW1942NA)

Percentage reduction (%)

In order to reduce CO2 emission, the Tamura Group has 
worked to improve production efficiency, update to 
energy-saving equipment, replace fluorescent lamps with 
LED lighting, update to HID lamps from mercury vapor 
lamps, apply thermal barrier coatings to the roof, and place 
light shielding films over the windows.
In FY2010, we achieved our goal of reducing CO2 emission 
to sales, cutting down 8% compared to the previous year.  

* Due to the addition of newly integrated divisions, the figures up to FY2009 do not 
   match those on p. 23 of TAMURA CORPORATE REPORTING 2010.

Reduction of Substances with Environmental Load

The Tamura Group has been working on the complete 
control of chemical substances and reduction of waste 
from production processes in order to minimize impact on 
the environment by the use of substances with environ- 
mental load. 
In terms of reducing substances with environmental load, 
we achieved a 40% reduction compared to the FY2005 
level through transition to substitutes and improvements in 
processes.

Premier eco-design products

*1. In FY2010, the environmental assessment standards for products have 
 been reviewed.
 2. As for premier eco-design products, the figure represents the actual 
 percentage obtained in the second half of FY2010.  

Premier eco-design 
products

Eco-design products

Other products 

The development was initiated with the goal of drastically reducing 
standby power consumption of the notebook PC. Upon receiving a 
signal from a PC, it stops the power output, allowing reduction of 
standby power consumption to as close as zero. It has been 
provided to customers as a “zero watt AC adapter.”

It can also reduce the standby power of the adapter significantly 
during normal operations, attaining the lowest level of standby 
power consumption in the industry. 

Corresponding to the needs of CO2 
reduction and society-wide action on 
energy conservation, we will continue to 
contribute to reduction of electricity 
usage. 

*1. When oxygen concentration inside of furnace is 250 ppm or less 
*2. Annual operating conditions: 20h × 300d; CO2 emission factor: 0.555kg-CO2/kWh
*3. Figures vary with different operating conditions.

Action on Environmental Protection 
(Business Operations)
The Tamura Group is involved in activities to reduce CO2 emissions and conserve energy 
across its business operations, in order to help reduce global warming. 
At the same time, the Group is pushing forward its drive to reduce substances with environmental 
impact to minimize their effects on the environment.
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Eco-design products

Breakdown of CO2 emissions in FY2010

Electricity
95.2%

Processed natural gas 0.2%
Heavy oil 1.0%
Gasoline 1.3%
Diesel 2.3%

CO2 emissions
34,586t-CO2

The Tamura Group takes the life cycle of a product into account in minimizing 
environmental load, contributing to the global environment through the 
development and manufacture of premier eco-design products.

Action on Environmental Protection 

(Products)
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Junichi Mizuo

We recognize that the strict observance of environmental 
laws and regulations is the basic tenet of business activities.
In FY2010, we encountered no accidents or emergency 
situations that caused a serious impact on the environment. 
There were, however, complaints against compressor noise 
at Tamura Electronics (S.Z.), and consequently, noise 
control measures were carried out. 

Portal Site for Information on Regulations 
Concerning Chemical Substances

Although we have thus far mainly conducted fire drills 
and evacuation drills by assuming fire breakout, we started 
conducting emergency drills by assuming other emergency 
situations, such as chemical substance leaks.
Improvements confirmed through these drills will lead to 
review of procedures and equipment upgrade in our effort 
to minimize potential risks. 

Emergency Drills

Environmental Education

We believe that it is important for each employee to 
perform his/her job with a deep understanding and a 
strong sense of awareness in continuously improving the 
environmental load. We are therefore conducting a variety 
of environmental education programs.

Compliance with Environmental Laws 
and Regulations

Noise control measures 
[Tamura Electronics (S.Z.)]

Environmental education 
[Tamura-Europe Ltd., o.s. (Czech Republic)]

The Tamura Group supplies products globally, and 
therefore must comply with national laws and regulations 
concerning chemical substances in each country to which 
our products are supplied. To do so, we have to obtain the 
latest information on laws and regulations and investigate 
whether there are any regulations concerning chemical 
substances in products. In March 2011, we created a portal 
site for information on regulations concerning chemical 
substances on company intranet to improve the efficiency 
and certainty of business operations and information 
sharing.

Portal site for information on regulations 
concerning chemical substances

Efforts on Behalf of Biodiversity

In 2010, the year the United Nations declared to be the 
International Year of Biodiversity, the tenth meeting of the 
Conference of Parties to the Convention on Biological 
Diversity (COP10) took place in Nagoya City, Aichi 
Prefecture. 
In July 2010, the Tamura Group added the conservation of 
biodiversity to the Tamura Group Environmental Policy, 
and with the aim of raising biodiversity awareness at the 
employee level, embarked on activities to instill greater 
awareness of biodiversity through such opportunities as 
new employee tra ining and Tamura Group EMS 
Committee meetings. 

Fire drill 
[Sakado Factory]

Fire drill 
[Tamura Power Technologies de Mexico]

Emergency response drill of chemical 
leakage [Tamura Electronics (S.Z.)]

Emergency response drill of chemical leakage 
[Shanghai Xiangle Tamura 
Electro Chemical Industry]

Drill in a wastewater treatment facility 
[Sayama Factory]

Oil spill prevention drill 
[Tamura Distribution Center]

Environmental 
Performance 

Report
Third-Party Opinion
on TAMURA CORPORATION REPORT 2011

In Response to Third-Party Opinion

Characteristics that are highly evaluated Improvements anticipated in the future

Professor, Faculty of Economics, 
Surugadai University
Lecturer, Graduate School of the Tokyo 
Institute of Technology

Ph.D., Economics

Since FY2010, the Tamura Group has been carrying out a three-year medium-term management plan, “T’s Power+,” 
towards the realization of the 2015 Tamura Group Vision. The following third-party opinion is presented from the 
perspective of promoting “the integration of CSR theory and practice” in Japan.

I see strategically aggressive CSR that aims for creation of 
shared benefits sufficiently disclosed.

The Great East Japan Earthquake not only caused great 
damage to Japanese society, but also challenged the way we 
think about future contingency plans in context of the energy 
problem and corporate management.
A discussion of challenges in the energy problem brings us to 
the subject of large-size transformers (episode 1), white 
r e f l e c t i v e  m a t e r i a l  ( e p i s o d e  2 )  a n d  v i s i b l e  l i g h t  
communications (episode 3) which are covered in the Tamura 
Group Vision page. They can be described as the Group’s core 
competencies, head and shoulders above their competition, 
and a wellspring of economic value needed to become a 
global corporate group capable of helping change the world 
for the better.
In addition, these core competencies create greater social 
value, contributing to natural energy and energy conservation 
to ultimately become a part of the solution to social issues 
faced by Japan, such as environmental conservation and 
sustainability. In other words, this plan can be said to be 
strategically aggressive CSR that aims for creation of shared 
benefits, in that it brings benefits in the form of economic 
value and social value to both the Group and society, 
respectively. These are disclosed consistently in detail, from 
the “Top Message” to “Supporting Industries.”

We asked Professor Junichi Mizuo back for the third year for his third-party opinion.  
We are heartened at his assessment of our information disclosure for products that meet social needs as strategically aggressive 
CSR for creation of shared benefits.
We have on the other hand been challenged to actively disclose information in those core areas where disclosure has been slow, 
“human rights” and “labor practices,” which are two of the seven core subjects of ISO26000, in pursuit of “a global company 
where each and every employee is a key player,” one of the 2015 Tamura Group Vision items. Last year’s opinion called for a 
distinct report that brought into focus the “Tamura style,” and this year’s called for a uniquely Tamura-style engagement and 
specific reporting of these. In order to respond to these urgings, we intend to promote activities to make “each and every employee 
a key player,” and let these power the issuance of a more complete Tamura Corporation Report.

I would like to see even greater information disclosure, in 
order to realize “a global company where each and every 
employee is a key player”.

Much interest has been shown by many companies in the 
November 2010 establishment of ISO26000 (guidance on 
social responsibility), particularly with JIS adaptation 
underway in Japan for 2012. I have hopes that in future 
Tamura Corporation Reports, these trends will be taken into 
account and Group activities inspected and assessed 
according to ISO26000, with reports being made on 
challenges that emerge as a result.
If employees are at the heart of the activity that supports the 
Tamura Group Vision, as the expression “each and every 
employee is a key player” suggests, out of the seven core 
subjects that constitute the standard, I would hope for more 
aggressive disclosure on “human rights” and “labor 
practices,” the two areas that most closely concern 
employees as stakeholders.
For example, it would be exciting to see an active yet uniquely 
Tamura-style engagement with gender equality, diversity and 
work-life balance in the context of hiring and employee 
training, as well as greater visualization of its actual 
reporting. I sincerely hope that the result will kick into high 
gear all of these activities that empower every employee into 
becoming a key player, and tie into a sustainable growth of 
the Group.

[Profile] Graduated from Kobe University of Commerce in 1970. After working at Shiseido Co., Ltd., he joined 
Surugadai University in 1999 where he works to date. He is currently deputy chairman of the Japan 
Association for Performance Excellence, managing director of the Japan Society of Business Ethics, and 
director of the Nippon Academy of Management Education, and senior fellow of Business Ethics Research 
Center, among other positions. He served as guest researcher at the University of London in 2010. His 
publications include Gyakkyo Keiei 7-tsu no Hosoku (Seven Rules for the Management in Adversity), 
published by Asahi Shinsho and CSR de Keieiryoku wo Takameru (Upgrading Management Abilities through 
CSR), published by Toyo Keizai, Inc.

CSR・Environment・Quality Department
CSR Promotion Division Nobuyoshi Sato

The Tamura Group thoroughly complies with environmental regulations. In addition, 
we are working on prevention of accidents and risk minimization through education 
and drills by assuming accidents and emergency situations. 

Action on Environmental Protection 
(Risk Management)



http://www.tamura-ss.co.jp/en/

* UN Global Compact 
Voluntary action guidelines proposed by then 
United Nations Secretary-General Kofi Annan 
at the World Economic Forum in 1999, to 
“bring together the creative resources of 
private businesses to meet the wishes of the 
underprivileged and the needs of future 
generations.”

Tamura Group joins the 
“United Nations Global Compact”

Tamura’s mascot Quene

1-19-43, Higashi-Oizumi, Nerima-ku, Tokyo
JAPAN 178-8511

This report uses eco-friendly printing methods. 
It is printed on FSC™ certified paper that contains materials from a 
well-managed forest with environmentally friendly vegetable ink.

＜English＞
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